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Minutes of meeting with the Understand-project in Stockholm 15th of December 2006
Participants:

Andres Muld, chairman
Hannu Sivonen

Matti Jauhiainen

Hans Arvidsson

Mats Ekeblom

Bill Durodie

Ragnar Smittberg, project leader
1. The scope and objective for Understand

We all agreed to this:
· Building Crisis Management capabilities 

· in black-out situations 

· targeted at mid-level managers 

· in electrical network operations 

· aimed at avoiding cascade effects.
We also made this Delimitation

· Only electrical power, not gas

· Only operations managers

· Building on existing technical systems and information structures
· Define “Guinea Pigs” in different settings and countries: Mid-level managers in Transmission Systems Operators (TSO)?

· Find them

· Get them involved

· The role of ETSO? UCTE? Nordel? Eurelectric? – Part of future funding?

· EC/JRC/Ispra?

Ragnar shall contact the Swedish ”Programkontoret” and tell them this delimitation. We hope THEY will agree too. 
2. The background is as follows: 
· The project UNDERSTAND is based on the need for a pan European concept for energy supply security management

· This need evolves from several factors, some are:

· Autoimmunisation of control systems and grids (“Black Box”)

· Escalation of retirements in the following five years

· Cross-border interdependencies increasing

· Need of objective assessment 

· EU has initiated several projects to increase security in energy supply and energy systems i.e.

· EPCIP – European Program for Critical Infrastructure Protection
· Protection and Security of the Citizen 

· SEIF – CV conference (security in energy infrastructures and energy supply)

3. We defined the end product: 
Mr Muld  said: close your eyes: what do you see as a result of Understand? We discussed and were united to this:

· Defined and validated concept for a pan European training program for electricity transmission security management

· Why? Raise awareness, etc
· Target groups (some hundreds of people)? - Find the people who knows

· Current status and good examples? 
· Lessons learned from recent black outs?

· What? (Definitions, levels, procedures,….)
· How? The content and the delivery methods for the education/training/simulation, etc. 

· Plan etc. for next step

· Tentative work plan and budget for continued work

· What other stakeholders and founders have to be involved 

· Who will take this concept forward and fully develop the training program?

4. Area for the concept:

· Networking opportunities

· Enhance Communication 

· Scenario based training

· New member states 

· Future electricity grids

· Continuous learning process

· Cross border training situations, including national effects

5. Project organisation and time table
Phase 1.
Activities

· Coordination meeting to decide on:

· Purpose

· Organisation/Roles

· Overall Work Plan

End Products

· Approved Project Plan

· Revised Work Plan

· Defined Roles

· ”Core Team” buy-in

· Contracts with teams

Phase 2: Detailed Work Plans

Activities

· Creation of WP-Plans(x 6)

· Based on best effort/budget

· WP2 starts

End Products

· Detailed, approved and adjusted preliminary plans

· Per WP

· Total 

· Identify guinea pigs

· etc

· WP2 White Paper

· 1st draft beginning of April

· 2nd draft at the workshop

Phase 3: Project Workshop 
(3-4 may 2007 Cranfield – please observe this!!)

Activities

· Go through WP-Plans

· Activities

· Input

· Source

· Content

· Frequency

· Time

· Output

· Adjustment of WP-Plans

· Merge of WP-Plans

End Products

· Adjusted, synchronized and approved WP-Plans

· Overall detailed plan for project

Phase 4: WP Work

Activities

· According to WP-Plans

End Products

· According to WP-Plans

6. Partners work.
Hannu presented a good overview of the day works of the partners.  Some partners have leader rolls, other should help in the work package in different ways. All partners already have there budget. We will put the question: now, when you see the aim of the project, how can you best use your money to fulfil the aim?

The project leader must now go out to the partners and give them this new information and discuss there work and timetable. 

7. Coordination between WP3 and WP4.
We find that this in some ways had been cleared, but there must be a new discussion in may  when the WP2 is ready.
8. Understand logotype.
We find that the suggestion with the stone carving figures is best. The text will be: “Securing electricity”  
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