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Minutes of meeting in the Understand project, Stockholm Waxholm, 27th of June, 2008
Participants:

Mr. Pavel Danihelka
VSB Technical University of Ostrava, Czech Republic

Ms. Eva Paldusová
VSB Technical University of Ostrava, Czech Republic

Mr. Andres Muld
Swedish Energy Agency, Sweden


Mrs. Iréne Monti
Swedish Energy Agency, Sweden

Mr. Hans Wallin
KCEM Ltd, Sweden

Mr. Bill Durodié
Cranfield University, United Kingdom

Mr. Hans Arvidsson
4C Strategies (Swedish Energy Agency), Sweden

Mr. Carl Carlsten
4C Strategies (Swedish Energy Agency), Sweden

Mr. Peter Braciník 
University of Zilina, Slovak Republic
Mr. Hannu Sivonen
National Emergency Supply Agency, Finland
Ms. Astrid Berg
ABC Dialog, Denmark

Mr. Ragnar Smittberg
SecLink Ltd, Sweden

Mrs. Yvonne Karlsson
SecLink Ltd, Sweden

Thursday June 26
We began the meeting with an excellent dinner and with a good view of the archipelago of Stockholm. Then we looked at the football championship and saw Spain win the game! All the goals were made in the second half, when we could see them!

Friday June 27
1. Welcome
Mr Muld welcomed us to this last partner meeting in the Understand project. The agenda was approved and then there were a presentation of the participants.
2. Contact with the Swedish International Programme Office 
Mr Smittberg gave a report from the meeting with the Swedish International Programme Office with Mrs Feldt. Mr Arvidsson presented the project in a very good way and Mrs Feldt came to a better understanding of our project. After this presentation she has been very helpful with our interim reports. All those reports have now been approved and the money for the second term has been paid to The Swedish Energy Agency. Mrs Monti promised that they will pay it to the partners as soon as possible, but that there could be some delays in this because everyone goes to summer holidays in the Agency.
2.1 Economical information

Mrs Karlsson gave information about the changes in the partner’s budget which was done during the interim reports. We now agreed, once again, on that the money which from the beginning should be used by VSB for production, will be used by the Swedish Energy Agency for their work with the training materials. 
Mrs Karlsson also gave us deadlines for partners’ deliveries for the Financial Report and Final Report: for the time April–July we want those August 15th, for the time August–September including the final descriptions report we want those October 15th.  Everyone agreed to the schedule given from Yvonne. Please observe that the Final Report shall be sent to EU in the end of November 2008. It will take some times to collect all the information and write the Final Report, so it is important the all partners will deliver their reports in time!
3. Latest version of the Understand Training Program
Mr Arvidsson and Mr Carlsten presented the latest version of the UNDERSTAND Training Program and told us what changes that has been done since our meeting in Prague. Everyone agreed and was satisfied with this new version. Mr Carlsten gave thanks for all good opinions that the partners had given. 
We discussed how to use the material depending on different reasons for the presentation. The overview part will for example be good for a short presentation to a CEO. We also stressed that it is important to develop and to improve the training material in the future when we got experience of the material. 
Mr Muld gave special thanks to Mr Sivonen who through all the process of the Understand project has given good and creative views of reports and materials. 
4. Owner of the material and its use
We discussed who’s the owner of the material and how will it be used? 
Mr Muld clarified that the Swedish Energy Agency, as the projects promoter, is the owner of the material and that all projects partners can use the material in their own business as it is in the end of the project duration. It is also of great importance that all project partners and in EU Commission interest that the training material can be used in a broader way.

Mr Arvidsson told us that they have presented the material to participants at the EEISN (European Emergency Services Infrastructure Network) meeting two weeks ago, and some of them were very interested to learn more about the training material, i.e. SIS in Sweden, E&Y in Holland and DEA in Denmark. Even the University of Lund in Sweden and ETSO are interested. 

There will be a meeting with Dutrain (Germany) in Stockholm August 15th.

Perhaps some institution in S:t Petersburg could be interested in using the material. If someone knows any organisation there, please tell Mr Arvidsson. However, we noted that Russia do not belong to EU. 
The conclusion is:  there are several organisations that may be interested in our training material.

We then discussed if it is possible to earn some money if we sell the material. The meeting agreed on that it is more important to find someone who can use and develop the training program, than to earn money on it. It is also important to check the rules for selling the material in a Leonardo da Vinci Program. 
Ms Berg pointed out that we have done a lot of good material for the LdV money. Mr Muld said: we shall also remember that the Swedish Energy Agency has put more funds in the project.
Mr Sivonen pointed out that we must not forget to send the material to the TSOs that have been of great help in the process of producing the final version of the training material and at the same time thank them for this good help.
Mr Muld thanked us for a good discussion about this and we will come back with more information as soon as we have more to say about the contacts with future users of the material.
5. Dissemination

Mr Danihelka and Ms Paldusova presented a few versions of posters presenting the Understand project. We all found them very good and gave some comments. For example: there could be better (and certified) pictures! Mr Danihelka asked the partners to help them with photos that can be used on the posters and they will make some changes to both posters and the new flyer and send it to the partners for comments. 
We discussed other disseminations that the partners had done. Mr Danihelka said again: you must remember and report everything you have done to spread information about UNDERSTAND!
Mr Durodie told us that he has written an article which will be published in a famous magazine/newspaper. He also told us that Joe Kaplinsky (who helped us in the production of the White paper) has written a book based on his information in this project. 

6. Evaluation and Valorisation of the project
Ms Berg gave us information about the company ABC Dialog and how she has worked with evaluation of different types of project. 
She then asked us about our points of view of the Understand project and took notes. Ms Berg will come back to us all with more questions and will have interviews with all of us. It is important that all partners give their materials and reports to Ms. Berg. We should also remember unexpected outcomes of the project!
7. Future – What will happen after this meeting? 
Mr Arvidsson showed us a PowerPoint presentation of next step in the project. Summary:
A. Partners organisations


- has rights to use in own organisation

- SEA has IPR

B. TSO: partners who has contact with them shall send the material to them
C. Independent training provider(s) to be contracted, for example (see also above):

Dutrain


Ernest & Young

VT group


St Petersburg

Other
Issues to be discussed and solved


Interest and enthusiasm


Commitment to market and use


Europe – wide (also through subcontractors)

Exclusiveness


Future development 4 years…


Timing/release date

Sharing of future revenues? No coming back…..

National versions vs “core” version


Reference to project partners (4ever!)

Reporting back on activities to SEA

Everyone agreed on above! But KCEM manager must also agree and so must the Swedish International Programme Office.
We also discussed how the partners could continue to stay in contact with each other in the future. Mr Muld said that he will invite all partners to the Network of EEIS. And of course we can invite each other to new project in the future. Mr Smittberg told us that our website Understand will be on the web for at least a year after the project is ended. 

8. Closing of conference and lunch
We all remind us of the time limits for the reports (se above) and all partners will have the final report.

Mr Muld thanked everyone for a very good work in the Understand project. Then we gave salute to the project by drinking a glass of Becherovka from Czech Republic and we ended up with lunch.
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