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	Country
	Year
	Selection procedure
	Pre-proposal or full proposal (P / F)
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	PP-
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NT-
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EUROPEAN COMMISSION

	Receipt Acknowledgement


	Name of promoting organisation
	Statens Energimyndighet/Swedish Energy Agency

	Name of contact person
	Mr. Andres Muld

	Street Number


Street
	43 Kungsgatan

	Country code - Postcode - Town/City
	SE-632 20  ESKILSTUNA

	
	
	

	Title of proposal:


	UNDERSTAND: European Energy Supply Security Management Co-ordinators UNDER way towards STANDard indicators for continuous VET.

	Date you sent in your proposal
	…10….... / 02..…….. /2006 ..……..


This page will be returned to you when we have received your application form. Please therefore complete the information above clearly.

___________________________________________________________________________

Reserved for National Agencies and European Commission:

We acknowledge receipt of your application concerning your proposal:

	Country
	Year
	Selection procedure
	Pre-proposal or full proposal (P / F)
	Project number

	
	
	
	
	PP-

TH-

LA-

NT-

RF-


Please use this number in all communication with your National Agency and/or the European Commission.

Yours sincerely,

Date:

NB: Please consult the General Guide for promoters, 

the specific Guide for the measure under which you intend to submit your proposal, and the Administrative and Financial Handbook 
before completing the application form
Please note that: 

- p.1: the authorised signatory is required to append his or her original signature at the bottom of the page

- p.2: the authorised signatory is further required to append his or her original signature on the Declaration of Honour 

PLEASE COMPLETE THE ON-LINE APPLICATION FORM, TOO, 

available at the followIng address:

http://leonardo.cec.eu.int

	A.
PROMOTING ORGANISATION

	The proposal must be submitted by a private, public or semi-public organisation


A.1 . Data concerning the promoting organisation
	Name of the organisation in national language (full and abbreviated if applicable)
	Statens Energimyndighet, STEM

	Name of the organisation in EN, FR or DE (if available)
	Swedish Energy Agency

	Type of organisation

	PP


Head Office
	Street
	Kungsgatan

	Number
	43

	Postcode
	SE-632 20

	Town/city
	Eskilstuna

	Country
	Sweden


Contact person

	Name
	Mr X   Ms□
	Andres Muld

	Position
	Head of Department

	Street
	Kungsgatan

	Number
	43

	Postcode
	SE-632 20

	Town/city
	Eskilstuna

	Country
	Sweden

	Telephone
	+46 16/544 21 30

	Fax
	+46 16/544 20 99

	E-mail
	andres.muld@stem.se 

	Website
	http://www.stem.se 


Authorised signatory
	Name
	Mr X  Ms□
	Andres Muld

	Position
	Head of Department


The undersigned certifies that all information given in this form is accurate.

Date 10/2-06
Signature
Stamp

	


A.2. Declaration of Honour

I, the undersigned, Thomas Korsfeldt, Director General

representative of the organisation: Swedish Energy Agency

Address: Kungsgatan 43, SE-633 20 Eskilstuna, Sweden

promoter of the proposal: UNDERSTAND: European Energy Supply Security Management Co-ordinators UNDER way towards STANDard indicators for continuous VET hereby declare on my honour, on this date, that this organisation:

· is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning such matters, nor, in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

· has not been convicted of an offence concerning its professional conduct by a judgment which has the force of ‘res judicata’;
· has not been found guilty of grave professional misconduct;

· has fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established;

· has not been the subject of a judgment which has the force of ‘res judicata’ for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities’ financial interests;

· following another procurement procedure or grant award procedure financed by the Community budget, has not been declared to be in serious breach of contract for failure to comply with its contractual obligations;

· is not subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the selection or the contracting of the proposal);
· is not guilty of misrepresentation in supplying the information required by the European Commission during the selection phase and has not failed to provide the requested information.

Furthermore, I hereby declare on my honour that this organisation, in order to successfully implement the submitted proposal, has:

· the adequate legal capacity

· sufficient and stable financial sources

· the required competencies and professional qualifications.

I acknowledge that in case of false declarations, that administrative and financial sanctions could be implemented against me or against my organisation.

Date and Signature: 10/2-2006

Stamp of the Organisation:

	A.3 CO-ORDINATING ORGANISATION

To be completed only if project co-ordination is delegated to an organisation other than the promoting organisation


	Name of the organisation in national language (full and abbreviated if applicable)
	SecLink AB

	Name of the organisation in EN, FR or DE (if available)
	SecLink Ltd

	Type of organisation

	GRE


Head Office
	Street
	Drottninggatan 

	Number
	16 B

	Post code
	SE-632 20

	Town/city
	Eskilstuna

	Country
	Sweden


Contact Person

	Name
	Mr X   Ms□
	Guy Engman

	Position
	General Manager

	Street
	Drottninggatan

	Number
	16 B

	Postcode
	SE-632 20

	Town/city
	Eskilstuna

	Country
	Sweden

	Telephone
	++46 16/10 85 73

	Fax
	++46 16/10 85 79

	E-mail
	guy@seclink.se 

	Website
	http://www.seclink.se 


	A 4.
Legal Entity Form


Only to be completed for full proposals under procedure B and C

Please complete the appropriate Legal Entity form for the promoting organisation and attach the requested documents.

Note that 2 different forms are provided: one for private companies, associations, etc. and one for public organisations.

	Legal Entity Form (1)


	PUBLIC ENTITIES


	TYPE OF ORGANISATION
	Public Authority

	NAME(S)
	Swedish Energy Agency

	ABBREVIATION
	STEM

	OFFICIAL ADDRESS
	Kungsgatan 43

	POSTAL CODE
	SE-632 20

	P.O. BOX
	310

	TOWN/CITY
	Eskilstuna

	COUNTRY
	Sweden

	VAT NUMBER
	SE202100500001

	PLACE OF REGISTRATION
	Eskilstuna, Sweden

	DATE OF REGISTRATION
	01-01-98

	REGISTRATION NR.
	202100-5000

	PHONE
	+46 16 544 20 00

	FAX
	+46 16 544 20 99

	E-MAIL
	Andres.muld@stem.se

	CONTACT PERSON
	Mr. Andres Muld


This “Legal entity” form should be filled in and submitted together with:

· copy of the resolution, law, decree or decision establishing the entity in question;

· or, failing that, any other official document attesting to the establishment of the entity.

Date: 10/2-2006

Name and function of the authorised representative: 
Mr. Andres Muld, Head of Department

Signature:






Stamp:
	Legal Entity Form (2)


	PRIVATE COMPANIES


	TYPE OF COMPANY
	

	NGO

(Non Governmental Organisation)
	(  YES                 (  NO

	NAME(S)
	

	ABBREVIATION
	

	ADDRESS OF HEAD OFFICE
	

	POSTAL CODE
	

	P.O. BOX
	

	TOWN/CITY
	

	COUNTRY
	

	VAT NUMBER
	

	PLACE OF REGISTRATION
	

	DATE OF REGISTRATION
	(dd-mm-yy)

	REGISTRATION NR.
	

	PHONE
	

	FAX
	

	E-MAIL
	

	CONTACT PERSON
	


This “Legal entity” form should be filled in and submitted together with:

· a copy of any official document (e.g. official journal, register of companies, etc.) showing the contractor’s name and address and the registration number given to it by the National authorities;

· a copy of the VAT registration document if applicable and if the VAT number does not appear on the official document referred to above.

Date: 

Name and function of the authorised representative:

Signature:





Stamp:

	A.5 FINANCIAL IDENTIFICATION FORM


Only to be completed for full proposals under procedure B and C

	ACCOUNT HOLDER


	NAME
	Swedish Energy Agency

	ADDRESS
	Kungsgatan 43

	TOWN/CITY
	Eskilstuna

	POST CODE
	SE-632 20

	COUNTRY
	Sweden

	VAT NUMBER
	SE202100500001

	CONTACT PERSON
	Bengt Karlsson

	TELEPHONE
	+46 16 544 20 00

	FAX
	+46 16 544 20 99

	E-MAIL
	stem@stem.se


	BANK


	BANK NAME
	Nordea Bank Sweden AB

	BRANCH ADDRESS
	

	TOWN/CITY
	Stockholm

	POST CODE
	105 71

	COUNTRY
	Sweden

	ACCOUNT NUMBER
	9575531

	IBAN
	SE1495000099602609575531


Remarks:

	BANK STAMP + SIGNATURE of BANK REPRESENTATIVE (Both obligatory):


	DATE + SIGNATURE of ACCOUNT HOLDER (Obligatory):




	B.
 project outline


	B.1
GENERAL INFORMATION


	Measure:

(Please tick one box only)
	Pilot projects (PP)
X
Reference Material (RF)
□
	Transnational Networks (NT)
□
Language Competences (LA)
□



	
	If your Pilot project is a Thematic action (TH), to be submitted in the framework of procedure C, please tick also here
                 □ 


	Title 
(max. 200 characters, including spaces)
	UNDERSTAND: European Energy Supply Security Management Co-ordinators UNDER way towards STANDard indicators for continuous VET.


	Acronym/short title 

(max. 25 characters)
	UNDERSTAND


	Which objective(s) of the Programme does your project address? 

(Please refer to the General Guide)
	X  a
“to improve the skills and competences of people, …”

X  b
“to improve the quality of, and access to, continuing vocational training …”

□ c
“to promote and reinforce the contribution of vocational training to the 
process of innovation …”


	Which priority in Call 2005-2006 does your proposal address? 

(Please indicate only one priority)
	X 1
Promoting transparency of qualifications

□ 2
Developing the quality of VET systems and practices

□ 3
Developing relevant and innovative e-learning content

□ 4
Continuous training of teachers and trainers


	For Thematic actions (TH) only:

Which theme in the current Call does your proposal address? 


	□ TH.1
Credit transfer in VET

□ TH.2
Validation of non-formal and informal learning


	If your project targets directly one or more of the following issues, please tick the relevant box(es):
	□ 
the development of practices to facilitate access to training for people most at a disadvantage in the labour market, including disabled people

□ 
equal opportunities for women and men, with a view to combating discrimination in training provision

□ 
the promotion of social dialogue in vocational training 


	Which of the following categories does your project fall into?
	X
development of innovation

□ 
transfer of innovation


	Total number of partners per country, including promoter and co-ordinator 

(Please indicate numbers in relevant spaces)
	__   BE

_1   CZ

_1   DK

_1   DE

__   EL
	__   ES

__   EE

__   FR

__   CY

__   IE
	_1   IT

__   LV

_1   LT

__   LU

__   HU
	__   MT

__   NL

__   AT

__   PL

__   PT
	__   SI

_1   SK

_1   FI

_3   SE

_1   UK
	__   IS

__   LI

__   NO
	__   BG

__   RO

__   TR

	Total number of partners, including promoter and co-ordinator
	11

	Total number of countries
	8


	Duration of project
	□ 12
□ 18
X 24


months


	Total budget 

	490 667 Euro

	Grant requested from the Leonardo da Vinci programme

	368 000 Euro

	%  of total budget
	75%


	Target group(s)
	PP, PME, GRE, U, OS, EUR, REC

	Target sector(s)
	Codes:   40  75   80 (max. the main three - please use the NACE codes as in annex 7)

	Users of the project outcomes
	Codes: GRE  PME OS (max. the main three - please use the codes in annex 4)


If this is a "Language competences" project:

	Which languages are targeted?
	……………………………………….. (please use language codes as in annex 8)

	At which levels of proficiency?
	beginner   □

 intermediate   □

 advanced   □


	B.2
COMBINED proposals submitted in the current selection year


	Is your proposal combined5 with one or more Leonardo da Vinci proposals in the current selection year?
	□ YES 
(please give details in table below)

X  NO


	Measure
	Country of submission
	Promoting organisation
	Title of the proposal

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	B.3
proposals based on results of previous project(s)


	If your proposal is based on the results of one or more previous projects under the Leonardo da Vinci or Socrates programmes, other Community programmes/initiatives (including Phare) or local/regional/national initiatives, please provide precise references to this/ these project(s) in the table below. 

If you are submitting a full proposal, please enclose a copy of any products produced or in course of production within the previous project(s).


	Year
	Programme

or

Initiative
	Identification number 

	Contracting organisation 

	Title of the project
	Body to which the proposal was submitted and country

	2003
	Leonardo da Vinci, Procedure B
	320-4496-2002 & SE03/B/F/PP-161014
	KCEM AB
	EUExcert
	Internationella Programkontoret, Sweden

	2000
	Leonardo da Vinci, Procedure C
	D/00/C/F/RF-91303
	Bundesinstitut für Berufsbildung
	Development of a European occupational profile and curriculum for the recycling sector
	European Commission, Brussels

	
	
	
	
	
	


	B.4
Other projects CARRIED OUT WITH COMMUNITY FUNDING


	Have you, or any of your partners, already obtained financial support for a project related to this proposal
 within the Leonardo da Vinci programme (1st or 2nd phase) or under other Community programmes/initiatives in the last five years?
	□ YES (please fill the table below) 

X NO


	Year
	Programme

or

Initiative
	Identification number 

	Contracting organisation 

	Title of the project
	Body to which the proposal was submitted and country

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Please add extra sheet if necessary 

	B.5
summary


	Please provide a short description of your proposal (max 1 page/ 30 lines, if possible), explaining what you are going to do and why. For “Reference material”, include a brief summary of the proposed research methodology. You are kindly requested to provide this summary in English, French or German. (Parts of this summary may be used in directories of selected projects)

	What are we going to do?

The aim of this project, UNDERSTAND: European Energy Supply Security Management Co-ordinators UNDER way towards STANDard indicators for continuous VET, is to establish a training and education programme aimed at restoring and maintaining the competence of emergency planners and emergency operators in European energy supply security management.

How are we going to do it?

The operation of UNDERSTAND aims to a) explore the existing competencies and skills among security and safety co-ordinators and identify their respective potential; this is what we call a European system for Occupational Standards for the energy supply security management sector; b) identify eventual barriers, problems or malfunctions in the adoption of common training instruments and practices on all levels (European, national, regional and local); c) identify good practice among participants, as well as of similar entities at pan-European level; d) develop a strategy for transition to common training instruments and practices for the participating energy supply security management co-ordinators, defining the required methods, tools and action plans, and finally, e) jointly create pilot training platforms. 

Who are we?

All these activities will be carried out by a multidisciplinary and transparent transnational team within the energy supply security management community in Europe. 

What kind of products will be tested and implemented?

The project UNDERSTAND will present a White Paper on European system for Occupational Standards for the energy supply security management sector. We shall review all current national and transnational policies on energy supply management with a view to distilling essential drivers, future trends and current best practice. We shall then produce a document based upon this research, which will seek to inform all of our other activities. This will be followed by a validation system that takes into account education, cultural and socio-economic differences throughout the energy supply security management sector. Both these activities will be operated by the Swedish Energy Agency in co-operation with the University of Cranfield and the National Emergency Supply Agency. The responsibility to form and design the pilot training platforms will be led by The National Emergency Supply Agency in co-operation with the V S B Technical University of Ostrava and Zilina University. The powerful training platform will be based on different training aspects, such as emergency preparedness, risk communication, safety management systems training that derives from the White Paper analysis. The products which will be to the benefit for the end-users, that is energy supply security management co-ordinators, are as follows: CD-ROM, Internet web site connection, with the possibilities to get on-line, short DVD-movie, handbooks, guidelines. The project will also conceptualise and produce a glossary of terms for the European energy supply security management co-ordinators. In order for the staff engaged to undertake the training, it will be initially formatted in English and then translated into other European languages. The responsibility to form and design a glossary of terms will be led by the V S B Technical University of Ostrava.

The pilot training platforms will be tested among different organisations, such as Swedish Energy Agency and Lithuanian Energy Institute. There will also be a Call for Expression of Interest in order for other actors from participating countries as well as potential end-users outside the formal partnership to have the possibility to join the training platform. The certification procedure will be tested and implemented by the European society that will be formed by the partnership during the project. This project will thus seek to transfer and advance this work in forming a European vocational qualification together with a supporting European vocational training system within the sector of energy supply security management.

Why are we doing it?

The operation UNDERSTAND is based on the need for a pan-European energy supply security management system. It is clearly stated in the European Commission’s Green Paper “Towards a European Strategy for the Security of Energy Supply” (COM 2000/769) that national initiatives for energy supply security management training programmes often lack a wider European perspective, resulting in purely “country-based” applications. 

Valorisation and dissemination strategy

European occupational standard, presenting the competences and skills of energy supply security management will be developed. As far as the pilot training programme is concerned, its implementation will be promoted in the countries involved as well as those who are not formally a part of the UNDERSTAND consortium. Centres of excellences will also be set up in countries that are not participating in the project. In the valorisation process, we will open a Call for Expression of Interest of our training platform. This will facilitate more actors to be involved in the project during and after the project has been funded by the Leonardo da Vinci programme. Furthermore, most of the partners to the project are motivated by financial profits, and therefore during the project, a European society will be created. All partners will take a part in this European society in order to maintain the web page and other products through its commercial exploitation. The aim is to obtain, by means of the introduction of advertisements of enterprises involved in energy supply security management, an income that will be devoted to cover the maintenance costs of the project, after the Leonardo da Vinci funding.


C.
project aim

15-20 lines max per question  

	C.1.
Justification of the proposal

	1. Describe the target group(s) and target sector(s) concerned by your proposal. Describe also the final and potential users of your project’s results.

2. What needs, in relation to these target group(s) and sector(s), does your project address? How did you identify these needs?

	
	1a) Describe the target group(s) and target sector(s) concerned by your proposal. 
Enterprises and professionals devoted to energy supply security management.

Those responsible of energy supply security management and other engaged staff interested in improving their labour situation by acquiring new skills and methods, and in particular with reference to emergency planners and emergency operators.

Companies, in particular SME: s who distribute and co-ordinate energy supply security management depending on the method of power supply will also be involved.

National agencies, such as Swedish Energy Agency, the National Emergency Supply Agency, Finland, CEPS – Czech transition system and the Lithuanian Energy Institute are all important players in UNDERSTAND.

Most importantly, the end-users who will be represented at all levels engaged in energy supply security management issues. 

1b) Describe also the final and potential users of your project’s results.

During the project, the above-mentioned groups will be developing different products and tools to help professionals in the energy supply security management to improve their skills in the energy supply security management. It will be very important for all the referred groups. To achieve this aim, the partners will conduct a comprehensive analysis of energy supply security management conducted throughout the EU. It will identify for each partner, the size and scope of the energy supply security management community, from top management level, to technician and process worker level. 

2. What needs, in relation to these target group(s) and sector(s), does your project address? How did you identify these needs?

a) This project is intended to create skilled professionals in energy supply security management issues. The project UNDERSTAND will provide a comprehensive competency framework, a training and education programme which will identify the curriculum of subjects, topics and knowledge necessary to generate and develop the competencies.

Different reasons have made this need necessary to implement:

· The European Energy Forum has in a study identified power board customers critical to society. For each customer category the Forum did agree on unacceptable durations for blackouts depending in type of disturbance in the power system. The Forum also agreed on that it is the responsibility of each function in society to handle power disturbances. An understanding of relevant training of personnel in this sector is necessary for the competence to secure the power infrastructure and national security in Europe.

· The focus will be on future aspects regarding possibilities to foresee certain shocks, nuclear energy, black outs an s o. The question has to be put in question: How does the future of energy supply look alike in Europe for the next 10 – 15 years to come? New paradigm, such as cross-border networks, new ways of energy supply distribution, deregulated markets, they all generates cross-border thinking and co-operation. What is the current national and transnational policies on energy supply management with a view to distilling essential drivers, future trends and current best practice indicators for this? Do we need any standardisation in the future? The critical GAP needs to be measured, and thus future-training arrangements needs to be co-ordinated. The starting point must be looking into different documents, measuring the GAP, and to investigate the possibilities of any future standardisation process. This process has been identified by the Expert Group Energy Supply, CEN Technical Board Working Group 161 on “Protection and Security of the Citizen” during the International Conference on Safety and Security of Energy Infra-Structures in a Comparative View”, 14 – 16 November 2005, Centre Borschette, Brussels, Belgium.

· The knowledge and abilities necessary to monitor and co-ordinate energy supply security management are shared out among specialities in the fields of architecture, energy, multimedia, design, civil engineering, etc. The development of broad occupational competencies through workplace learning is the key dimension of VET innovation. Transferable or key competences provide another way to define this approach. This project will develop a curriculum based on the competences needed in industries and sectors, all dealing with energy supply security management issues across national boundaries.

	b)  The European Commission’s Green Paper “Towards a European Strategy for the Security of Energy Supply” (COM 2000/769) drew attention to the worrying level of dependence on gas imports from sources outside the European Union. Furthermore, over 40% of our natural gas consumption is at presented imported, and the forecasts indicate that this level of dependence could rise to 70% in 2020. In the context of a European gas market in transition, the task of organising security of supply cannot be entrusted to just one player on the market. In this respect, the member states are under an obligation to define the roles and responsibilities of all the players on the market with regard to security of supply. 

Among the partnership there are different kind of organisations, all of them related to energy supply security management, and from different areas in Europe, and all of them have found in their daily work the same need for staff specialised in energy supply security management, even if the point of view of each organisations is different. However, all participants share the belief that national initiatives for energy supply security management training programmes often lack a wider European perspective, resulting in purely “country-based” applications. The need to establish a link of relationships between all the agents in the field of energy supply security management is clearly evident.



	3. What are the specific aims of the project? 

4. How does the project address the programme objectives and the call priority which you indicated above?

	
	The specific objectives of this project are:

3) European occupational standard, presenting the competences and skills of energy supply security management will be developed. The assessment methods that attempt to approach competence assessment take three distinctive lines of approach: (a) qualitative and content-oriented investigations, (b) biographical descriptive analysis, and (c) quantitatively based investigations. This will thus be accomplished through close consultation with stakeholder organisations in each of the member nations (for more information, please, consult Work Package 2 – Strategic Framework Analysis.

i) Energy companies and property developers involved in security and safety co-ordination;

ii) Professionals: civil servants, quantity surveyors, energy safety and security executives, designers, etc;

iii) Universities, vocational training centres and other organisation giving courses connected to security and safety co-ordination work;

iv) Professional associations related to this field;

v) Employees working in security and safety co-ordination projects.

An inclusive framework illustrating all of the required competencies will be established. The project UNDERSTAND will present a White Paper on European system for Occupational Standards for the energy supply security management sector.

The training and educational needs of the community of energy supply security management at all levels will then be determined in relation to the required competencies. A comprehensive pilot training platform will be developed utilising the widest range of training and educational methods, ranging from traditional classroom-based teaching, workplace Learning and electronic Learning. These will be developed and delivered by a range of educational establishments, including universities and higher education institutions, professional bodies, trade union organisations and specialist further educational authorities. The material must be modular built so a good flexibility can be achieved. It must also be adapted for personnel at all levels and educational background. The products which will be to the benefit for the end-users, that is energy supply security management co-ordinators, are as follows: CD-ROM, Internet web site connection, with the possibilities to get on-line, short DVD-movie, handbooks, guidelines. The project will also conceptualise and produce a glossary of terms for the European energy supply security management co-ordinators. In order for the staff engaged to undertake the training, it will be initially formatted in English and then translated into other European languages. 

The pilot training platforms will then be elaborated in different stages and will be subject to evaluation by all agents of the sector in order to assure that it address the actual, current needs.

4) This proposal addresses the community objective of improving the skills and competencies of actors within energy supply security management in vocational training at all levels. The project especially addresses the call for developing specific measures, practices or tools which could assist the continuous adoption of training for our target groups, namely energy supply security management co-ordinators. 

	5. If you If have indicated in B.1 that your project targets directly the development of practices to facilitate access to training for people most at a disadvantage in the labour market, including disabled people, and/or equal opportunities for women and men, with a view to combating discrimination in training provision, and/or the promotion of social dialogue in vocational training, please explain how this will be achieved.

	
	Not applicable.

	6. Please explain in what way your proposal makes an original contribution to:

· introducing changes into national vocational training systems and practices,

· European strategies for vocational training.

(You may wish to refer here to existing work and information at national and European level)

7. Does the innovation contributed by your proposal involve: 

· new approaches to the use of existing methods, instruments, products, so as to apply them to new theme(s) and/or target group(s),

· new processes or products in response to existing problems,

· new forms of co-operation/networking between partner organisations and/or political decision makers,

· other (please specify)

Please give detailed explanations.
8. If this is a “Reference material” proposal, please specify also the innovative aspects as regards the existing field of knowledge and the methods and tools for observation and analysis.

	
	6) This project is aimed essentially at adapting vocational training to the actual situation in energy supply security management through the creation of a pilot training platform that matches the professional profile that national energy agencies, employers organisations and universities and professionals in the field recognise as very necessary.

Since the project will be implemented among different kinds of institutions that represent different European organisations, the European Occupational Standards and the pilot training platform material will be adapted to the needs of European countries. Furthermore, the Green Paper on Energy Efficiency (COM 2005:265) suggests that effective energy-efficiency policy could therefore make a major contribution to EU competitiveness and employment, which are central objectives of the Lisbon agenda. In addition, energy-efficiency equipment, services and technology are becoming increasingly important worldwide. If Europe maintains its prominent position in this area, resulting in the development and introduction of new energy-efficiency technologies in Europe first, this represents an important trade opportunity. This can only be achieved by seeking to transfer and advance this work in forming a European vocational qualification together with a supporting European vocational training system within the sector of energy supply security management. 

7) This proposal deals with the creation of three products (introducing a European occupational standard system for energy supply security management and a pilot training platform programme and its training components) trying to solve the problem arising from the lack of skilled workers in the field of energy supply security management. This will also enable the staff and workers in this field the chance to complete their training through a transnational conceptual model in order to better integrate and co-ordinate energy supply security management practices in their respective training development strategies and actions.

8) Not applicable.


	9. If your proposal is combined with other Leonardo da Vinci proposals presented in this selection year (see section B.2), please explain the interdependence with these proposals and the expected added value.

	
	Not applicable.


	10. If your proposal is based on results of one or more previous projects (see section B.3):
· Why did you choose to base it on that or those project(s)?

· How does your proposal use those results?

· What is the added value of your proposal compared to the previous project(s)?

	
	This proposal addresses the community objective of improving the skills and competencies of actors within the energy supply security management in vocational training at all levels and especially the call for developing specific measures, practices or tools which could assist the continuous adoption of training. By combining and developing the synergies of the innovative aspects of the EUExcert and the Development of a European occupational profile and curriculum for the recycling sector project, mentioned under section B.3. The needs identified in the EUExcert project were creating the competencies for all workers engaged in the explosive business. In addition there was a need to have access to appropriate training and education programmes necessary to develop and maintain the competencies. The needs for this project are very similar and therefore the knowledge gained in EUExcert can be transferred into this field of expertise. 

The Development of a European occupational profile and curriculum for the recycling sector project has resulted in the production of Eco-Recycler, a European core occupational profile for the closed loop waste economy and a European framework concept for environment technological occupations, both of which are available in German and English. In addition four sector reports on development trends, and the changing nature of tasks and work contexts in the closed loop waste economy in Germany, Greece, Great Britain and Spain has been published. Dissemination has involved dialogue with various social partners during the development phase and also for the dissemination of the occupational profile. Conventional strategies such as lectures, publications, websites and participation in conferences have also been used.

Our project UNDERSTAND will make it possible to implement a European vocational training system for energy supply security management. The added value of our project will contribute to the development of national occupational standards at a European level. Our proposal also identifies the urgent need for a transnational vocational network and a European qualification and certification system in order to guarantee future transparency in this area. 

The project UNDERSTAND will present a pilot training platform, which will be adapted to the needs of the European energy supply security management sector. Thus, this project will seek to transfer and advance this work in forming a European vocational qualification together with a supporting European vocational training system within the sector of energy supply security management. The vocational training systems will be transnational between partner countries. A parallel system for outside participants will also be introduced. For instance, two previous mentioned Leonardo projects, which this proposal is partly based on, would be invited to join the training platform.  


	C.2. 
results 

	What specific results are expected in the course of the project and on its completion? Please provide a detailed description of the expected results and specify:

· type of result (e.g. handbook, curriculum, recognition procedure, new teaching/training method, etc.),

· when they will be available,

· target group(s) concerned (final users of the results),

· languages in which they will be available,

· medium that will be used (e.g. CD-Rom, Internet, etc.),

· didactic methodology (if applicable),

· number of copies foreseen (if applicable).

For the sake of clarity, you may wish to use a table to present project results.



	
	

	Results

Target Groups

Delivery method

White Paper on Occupational Standards in the field of energy supply security management

End-users

Survey of competence profile

on European level

Validation system based on the White Paper on Occupational Standards, representing Guidelines and handbooks

Producer

Powerful training platform – based on Emergency preparedness, risk communication, safety management systems that matches the

White Paper on Occupational Standards

Glossary of Terms

End-users

Glossary of terms

Pilot training programmes, including training material such as CD-ROM, Internet web site connection, with the possibilities to get on-line, short DVD-movie, handbooks, guidelines

End-users

Pilot training platform, such as traditional classroom-based teaching, workplace Learning and electronic Learning material

European Society, forming an organisation for the commercial exploitation of the final results during the project

All

Valorisation




	C.3. 
 VALORISATION (dissemination + exploitation of results)


	1. How will your valorisation strategy ensure that the project results will be used as regards the target group(s), target sector(s) and potential users?

2. Please indicate the main activities of your valorisation strategy.

3. Please demonstrate that the partnership has the capacity and necessary experience to carry out the valorisation activities outlined above.

	
	1 Valorisation strategy:

The interlinked valorisation and dissemination strategy for UNDERSTAND will essentially:

· Describe on one hand how the project results will be disseminated during and after the project respectively. On the other hand, it shows how to ensure from the beginning that the results can be exploited successfully.

Valorisation and Dissemination tools:

The communication & information strategy will be supported by the following tools:

1) Internal reports

4) Fact Sheets

7) Web Site

2) Newsletters 

5) Meetings

8) Conferences

3) Publications

6) Press Releases

9) Trainings 

Dissemination (performed by all partners):

A. Introduction of links will be promoted to the main pages related to the field of energy supply security management that exist in the different countries involved. 

B. Advertisements will be introduced in technical magazines and bulletins of energy supply security management sector.

C. Professional Associations of the energy supply security management sectors that already collaborate with some partner organisations will be invited to collaborate in the project.

D. Press releases will be frequently sent to de media (press, radio, regional and local TV). 

E. Attending the main energy supply security management fair held in each country involved will be compulsory, in order to promote the products of the project.  

F. At the beginning of the project, there will be a general presentation of the project. The education and labour authorities as well as the representatives of the main organisations related to energy supply security management structure and initial and continuing vocational training will be invited to the presentation.

G. At the end of this project, a seminar on energy supply security management will be held in the promoter country. In this seminar, the products of the project will be presented. 

H. Different energy supply security policy networks, connected to the European Parliament and the European Commission, will also be notified frequently during the project (as well as after the project has ended).

Except the deployment pilot training platforms programmes, those pointed out in sections G and H, all measures will de implemented in all countries involved in this project. Each partner will be responsible for the activities carried out in the country it represents. The Swedish Energy Agency will co-ordinate and be key responsible for these activities.

2) Main activities:

· Identify potential users (multinational and local companies)

· Identify policy-makers, sectoral organisations and media

· Decide form of information collection (Internet research, questionnaire, surveys and interviews).

· Information collection (in cooperation with partners)

· Integration of State of the Art conclusions from WP 1 and WP 2

· Analysis of training conceptual model and provide communication and information strategy to end users, policy-makers, sectoral organisations and media

In this part the valorisation and dissemination process must be very good integrated in WP4, which is responsible for testing. Main tasks are: 

· Test of preliminary parameters, models, tools and systems from the scientific process in full-scale projects. 

· Feedback from test projects to the scientific process. Test project and other test activities like training will interact with the scientific evaluation and testing in an interactive process.

3) As can be seen in section D.2. (Characteristics of the partnership) most of involved organisations have vast experience in the development of training products in the framework of European programmes, they know very well the way of operation of European programmes and the problems that usually arise during the development of this project, particularly those related to valorisation. All partners have already carried out dissemination activities in the framework of earlier projects (not necessarily within the framework of the Leonardo da Vinci programme, but in other transnational programmes; listed under D.2).


	C.4. 
IMPACT

	1. What is the expected impact of the project, in the short and in the long term, as regards: target group(s), target sector(s), potential user(s) of the project results, and vocational training systems and practices? 

2. How will the project final results be integrated and used inside training systems and training practices? 

3. What is planned to ensure the expected impact of the project results at the end of Community funding?

4. To what extent are the results transferable to other groups, sectors, geographical contexts, etc.? Please explain the actions considered for this purpose.



	1) The following impact is expected for the different target groups, sectors and users in the short term:

Develop a White Paper on European system for Occupational Standards for the energy supply security management sector. These benchmarks for emergency planners and emergency operators are for knowledge that will enable decision-makers in both the public and private sectors to create a more resilient energy system. The core idea of resilience is that it is of relevance both to emergency response and to meet long-term energy needs. We shall review all current national and transnational policies on energy supply management with a view to distilling essential drivers, future trends and current best practice. We shall then produce a document based upon this research, which will seek to inform all of our other activities.

2) The following impact is expected for the different target groups, sectors and users in the long term:

* Specialists, professionals within energy supply security management and Organisations giving continuous training courses in the field of energy supply security management.

· powerful training platform – based on Formal Training (Long, Medium and short duration training) targeted at representatives of policy makers, representatives of providers of energy supply management, ‘champions’ of the needs and demands of Emergency preparedness, risk communication, safety management systems training professionals, to mention but a few.

· Some of the outputs will be able to be incorporated into appropriate curricula, modules and learning outcomes in energy agencies, colleges and universities

· Targeted workshops to meet the needs of different stakeholders. This would also be in the form of continuing professional development (CPD).

· Off-the job and In-house (and on-the-job training), to help train the trainers. This would help to disseminate appropriate information and knowledge widely.

· To exploit the possibility of using training consultancies to effect appropriate training needs. 

2) European occupational standard, presenting the competences and skills of energy supply security management will be developed. As far as the training programme is concerned, its implementation will be promoted in the countries involved before public authorities and organisations giving courses in energy supply security management. Centres of excellences will also be set up in countries that are not participating in the project. This will facilitate more actors to be involved in the project during and after the project has been funded by the Leonardo da Vinci programme.



	3) Most of the partners to the project are motivated by financial profits, allowing the involved institutions an improvement in their competence and a better quality in their respective services, at the end of the project, a European society will be created. This society will be self-financed with the income generated by the set up of European Occupational Standards and the training programmes. The society will be in charge as well of pushing the implementation of the course developed in the countries involved, as well as its dissemination in third countries.

	4) From the geographical point of view, the developed training programme can be equally valid for most European countries, since, for its creation, no singular national needs have been taken into account, due to its nature and scope. For instance, some of consortium countries are crucial in energy transport (trunk pipelines, electricity transmission networks and so on). After all, international terrorism and climate changes are on the daily agenda, and every common effort will be of great advantage for all sectors involved. 


D 
partners

Please provide information on all partners using the table below. Indicate the promoter as P1, the co-ordinator (if applicable) as P2, and then the other partners in alphabetical order of country code (see annex 3). 

	D.1.- overview of partners


	No.
	Country code

	Name of organisation/institution in national language

	Org. type code7
	Region code7

	Sector code7

	Size code7
	Contact person
	Street and No.

Town/City

Postcode

Country


	Telephone

Fax

E-mail
	Budget 

	
	
	
	
	
	
	
	Name
	M/F
	
	
	Total
	Requested from Leonardo

	P1
	SE
	Swedish Energy Agency

Statens Energimyndighet
	PP
	SE02
	L75
	S3
	Andres Muld
	M
	Kungsgatan 43, 
SE-632 21 Eskilstuna, Sweden
	T: +46 16 544 2000;
F: +46 16 544 2099;

Andres.muld@stem.se  
	86310,56
	64732,92

	P2
	SE
	SecLink Ltd

SecLink AB
	GRE
	SE02
	O93
	S1
	Guy Engman
	M
	Drottninggatan 16 B

SE-63220 Eskilstuna,

Sweden
	T: +46 16 10 85 73; 

F: +46 16 10 85 79; guy@seclink.se 
	  79716,56
	59787,42

	P3
	CZ
	VSB Technical University of Ostrava

VSB TU Ostrava
	U
	CZ08
	M80
	S4
	Pavel Danihelka
	M
	Lumírova 13
CZ-70030 Ostrava, Czech Republic
	T: 597 322 822;

F: 597 322 983;

pavel.danihelka@vsb.cz 
	59068,00
	44301,00

	P4
	DK
	ABC Dialog


	PME
	DK003
	K74
	S1
	Martin Persson
	M
	Ndr. Jernbanevej 29, st. th, DK-3400 Hillerød, Denmark
	T:+457022 5909;

martin@abcdialog.dk 
	16554,00
	12415,50

	P5
	FI
	The National Emergency Supply Agency

Huoltuvarmuuskeskus
	PP
	FI12
	L75
	S3
	Mika Purhonen
	M
	Norra Magasinsgatan 7 A, FI-00130 Helsinki, Finland
	T: +358 9 6689 1532;

F: +358 9 66891536;

mika.purhonen@nesa.fi
	68322,00
	51241,50

	P6
	IT
	Link Consulting sas
	PME
	IT92
	K72–
K73–
M80
	S1
	Lieze Bakelant
	F
	La Traversa via del 
Gallitello sne, IT-85100, Potenza, Italy
	T: +39 (0) 971 54742; PBX

F: +39 (0) 971 54742

linkcon@libero.it
	33595,00
	25196,25

	P7
	LT
	Lithuanian Energy Institute

Lietuvos Energetikos Institutas
	REC
	LT
	K73
	S4
	Juozas Augutis
	M
	Breslaujos 3, LT-44403 Kaunas, Lithuania
	T : +370 (37) 401973;

F : +370 (37) 351271;

jouzas@mail.lei.lt
	16012,00
	12009,00

	P8
	SE
	KCEM Ltd

KCEM AB
	OST
	SE0A
	D24
	S1
	Hans Wallin
	M
	Gammelbackavägen 6, 

SE-691 51 Karlskoga, Sweden
	T: +46 586 84742;
F: +46 586 84749;

Hans.wallin@kcem.se 
	14140,00
	10605,00

	P9
	SK
	University of Zilina

Zilinská univerzita
	U
	SK03
	M80
	S5
	Jan Mikolaj
	M
	Ul 1, maja 32, 01007 Zilinia, Slovak Republic
	T: +421 415136709;

F: +421 415136620;

Jan.mikolaj@fsi.utc.sk 
	13038,00
	9778,50

	P10
	UK
	University of Cranfield
	U
	UKK1
	M80
	S4
	Bill Durodié
	M
	RMCS, Shrivenham, SN68 LA Swindon, 
U K
	T: +44 1793 78 5296;
F: +44 1793 78 448;

w.durodie@cranfield.ac.uk 
	90065,00
	67548,75


N.B. Attach the partners' letters of intent (see Annex 1)
Please add extra sheets if necessary
	D.2. 
characteristics of the partnership

	1. Please describe each partner organisation (including promoter and co-ordinator, if applicable), as follows:

· description of the organisation,

· skills, knowledge, expertise and experience of the organisation in relation to its role in the project,

· role of the organisation in the project. Clearly identify, in particular, partners playing a fundamental role in the dissemination and implementation of the interim and final results of the project.
If this is a “Reference material” proposal, please name the scientific co-ordinator and attach a copy of his/her CV. If appropriate, attach a list of the partners’ relevant published works in the last three years.

	(Please follow the partner order used in D.1 and the same numbering; use maximum 15 lines per partner)

	P1
	The Swedish Energy Agency, formed in 1998, works towards transforming the Swedish energy system into an ecological and economical sustainable system through guiding state capital towards the area of energy. This is done in collaboration with trade and industry, energy companies, municipalities and the research community. 

The transformation of the energy system will occur by way of effective and lasting Swedish energy application with low negative impacts on health, the environment and climate as well as through securing access to electricity and other energy at competitive prices. Internationally collaboration takes place in several forums, not least within the EU. Among other things climate efforts motivated by energy politics are carried out through collaboration in the Baltics and Russia. The Swedish Energy Agency is the authority in times of emergency for oil, coal and gas.

The Swedish Energy Agency will act as promoter and lead partner of the project. The Swedish Energy Agency will be responsible for Work Package 4 Conceptual Training Model for UNDERSTAND. They will also be involved in WP 1, project management, WP 2, strategically framework analysis, WP 3, methodological and pedagogical training instruments, WP 5 valorisation and dissemination and WP 6 evaluation and quality management plan.

	P2
	SecLink AB is a network organisation and meeting place for companies, universities, agencies and authorities within Security and Safety matters. SecLink AB has a strong background in supporting training for co-ordinators within the area. SecLink AB also supports companies in services and products concerning Security and Safety in contacts and information. The members of SecLink AB are agencies, companies, municipal authorities and universities. 

SecLink AB will be the co-ordinator of the project, and be responsible for project management and implementation of the Interim and Final results of the project. Thus, WP 1 project management leader. SecLink AB will also be one of the participants who will be testing the pilot training platforms. SecLink AB will also play a pivotal role within valorisation and dissemination activities.

	P3
	VSB – Technical University of Ostrava (CZ) is the third biggest technical university in Czech Republic and it has more then 150 years of experience in education in various branches if engineering and safety. In 1990 - 2001 some new faculties were founded, among them Faculty of Safety Engineering and Faculty of Electric Engineering and Informatics. Department of Energy and Energy Research Centre represent other part of energy branch of research and education. Today, the university consists of seven faculties and several university departments and it has about 18.000 students. VSB-TUO will bring experience in safety and energy engineering and in development of the content of pedagogical tools for e-learning and experience in open and distance learning and e-learning. There is a sufficient capacity for a dissemination of the project outcomes in CZ and VSB-TUO will collaborate tightly with other safety and energy oriented education body.

VSB – Technical University of Ostrava (CZ) will be WP 3 co-partner, methodological and pedagogical training instruments. They will also contribute to WP 1, project management, WP 2, strategic framework analysis, WP 4 testing training platform, as co-partner, WP 5, valorisation and dissemination and WP 6, evaluation and quality management plan.

	P4
	ABC DIALOG (DK) ABC dialog is a consultancy firm based in Denmark, but with a broad experience in European development work. Since 1997 the company has worked as an advisor to projects with EU funding under the programmes: ADAPT, Leonardo, Interreg, EQUAL and likewise been involved in projects with public national funding in Denmark and Sweden. The strong points of ABC dialog are that the company works from a qualitative and participatory methodology and integrates this with strong analytical skills and an interdisciplinary approach. ABC dialog focus particularly on rural development, SME’s, vocational training, societal aspects including unemployment, social marginalization and gender issues. The company works at different levels:

Project evaluations: the company has and is undertaking project evaluations for 35 projects including: EU funded projects and projects receiving other kinds of national or regional public funding. 

Project development: ABC dialog initiates or assists in project development and has experience in writing proposals for different EU funds or national funds.

Project management: ABC dialog has over the last few years managed a couple of projects with EU funds: The ESF projects BLIV VED and VIIS for unemployed people over 50 and the SOCRATES−MINERVA. 

Evaluation of Competence Development activities: ABC dialog is currently undertaking the evaluation of all training activities of two wide-ranging ESF projects for SME’s: one in Denmark and the other in Sweden.

Analysis and Studies: ABC dialog also uses the analytical skills of the consultants to undertake other types of analyses and studies, most recently for the Northern Zealand Association of Farmers.

Expert: Involved as an expert in areas of ABC dialog focus in several projects – national and transnational.

ABC DIALOG will be WP6 leader, evaluation and quality management plan.

	P5
	The National Emergency Supply Agency works towards secure the infrastructure of the society in times of emergency. NESA works together with municipalities, county councils and government agencies, as well as the business community and several organisations, to reduce the vulnerability of society and improve the capacity to handle emergencies. Crises are events that disrupt the functioning of the society or jeopardise the conditions to govern the life of the population. They include serious crises in times of peace as well as war.

NESA will be WP3 leader, methodological and pedagogical training instruments. NESA will be an associated partner, and be responsible to form and design the glossary of terms. NESA will also play a pivotal role within valorisation and dissemination activities.

	P6
	Link Consulting sas was founded in 1997 by professionals that for years have worked in different sectors as designer, educator and accounting administrator. Due to these experiences and relationships with other associations, public and private research establishments Linkconsulting is able to offer integrated and innovative services according to the needs of a specific organizational context. Its services can be grouped into seven fields of interventions: 

1) Consultancy

2) Training

3) Research

4) Services to enterprises

5) Improvement and marketing of products and services

6) Informative and cultural activities

7) Informative reports

Link Consulting sas will be co-partner in WP 5, dissemination and valorisation
	

	P7
	Lithuanian Energy Institute is a state scientific research organisation created for carrying out the long-term scientific research projects important for Lithuanian economy, culture and international cooperation. The main activities of the Institute are scientific R&D activities.

Strategic objectives of the Institute is to act as the highest qualification expert in treating is use of science, engineering, metrology, safety of power industry and economics linked to efficient development of the Lithuanian energy sector.

Lithuanian Energy Institute will be involved in WP 3, WP 4, WP 5 and WP 6.

	P8
	KCEM, the Swedish Competence Centre for Energetic Materials. KCEM is a Network organisation and a Meeting Place for companies, universities, authorities and private persons within Energetic Materials.

KCEM objectives are to; Support Education of personnel in the explosives industry on all educational levels. KCEM co-operate with Örebro University, Karlstad University, Mälardalen University and the Royal Institute of Technology to establish new courses within Energetic Materials on university level. Basic and Major courses will be available for students and other persons who wish to enlarger their knowledge in Energetic Materials. An Educational Board is assisting KCEM in a survey of educational needs within Energetic Materials.

Cooperation, KCEM – Education Centres. KCEM, already, together with Masugnen Education Centre carry out education by modern techniques on distance. This provides small companies to arrange training for their personnel with professional teachers at a low cost.

KCEM will be one of the participants who will be testing the pilot training platforms. They will also play a pivotal role within valorisation and dissemination activities.

	P9
	University of Zilina, Slovakia, (formerly University of Transport and Communications) is situated in the northern Slovakia town Zilina. The University consists of seven Faculties, i.e. Faculty of Operation and Economics of Transport and Communications, Faculty of Mechanical Engineering, Faculty of Electrical Engineering, Faculty of Civil Engineering, Faculty of Management Science and Informatics, Faculty of Special Engineering and Faculty of Science. The part of the University is Institute of Forensic Engineering, Institute of Computer Techniques, Institute of Physical Education and Centre for Transportation Research.

University of Zilina, Slovakia will be involved in WP 3 (associated parter to V S B), WP 4, WP 5 and WP 6.

	P10
	Cranfield University is a unique British University, which specialises in advanced teaching and applied research in engineering, technology, management and public policy. It is the largest centre for applying research, development and design for industry, commerce, defence and the public services in Western Europe. It has the highest number of postgraduate students of any UK university and is the highest earning university in the UK from industrially funded research. The Department of Environmental and Ordnance Systems (DEOS) operates from Cranfields Campus at Shrivenham in Wiltshire and forms part of the UK’s Defence Academy. The Department specialises in technology teaching and research in technologies that have a relevance to defence. Explosives science and technology is one of the technologies in which the Department leads the world in research and teaching. A wide range of courses is provided covering all aspects of explosives science. Students both military and civilian from many nations take advantage of the Departments unique facilities. They can study for postgraduate degrees, diplomas or participate in continuing professional development programmes from one day to several months. Increasingly, the Department is providing vocational training and education at the workplace and is also improving access to training and education through a major e-learning initiative.

Cranfield University will be an associated partner, and be WP leader 2 for the designing of the White Paper on European Occupational Standards, Strategic Framework Analysis. They will also be one of the participants who will be testing the pilot training platforms. They will also play a pivotal role within valorisation and dissemination activities.


Please add extra sheets if necessary

	2. Please present the partnership as a whole, and describe its structure, functioning and experience in transnational co-operation.

	
	The development of the learning organization links closely to the realization that the effective VET teaching and learning is often now achieved through learning partnerships or learning societies. Many organisations, particularly national agencies and small and medium sized enterprises (SME:s) cannot provide sufficient developmental learning tasks on their own. In some cases small suppliers organise around a larger company, and establish a common platform of work performance cooperation based on shared knowledge and competencies. Workplace partnerships are an innovative way of linking companies and opens the possibility of developing regional innovation centres, including vocational schools and higher education. This has the potential to increase the supply of skills and competences, for both organisations and individuals. Organisations can act as brokers of energy network information and as network enablers. This is the way of structure and functioning of the UNDERSTAND project. 

The partnership include:

· PROMOTER: Swedish Energy Agency, 

· CO-ORDINATOR: SecLink Ltd, which represent the companies, universities, agencies and authorities within Security and Safety matters.

· PARTNERSHIP:

Within the partnership we have included partner representing:

· Different kind of organisations: training organisations (Czech Republic and the U K), researching organisations (Czech Republic, Slovakia, the U K), national agencies (Sweden, Finland and Lithuania); SME:s KCEM Ltd and SecLink Ltd, Sweden.

· Organisations representing major interests within different area in of energy supply security management matters in Europe.

· Partners with expertise in European projects: all of them, mainly Fifth and Sixth Framework Programme, the Intelligent Energy Programme and the Leonardo da Vinci programme.

	End of the pre-proposal


	E. 
Organisation and management of the project 


	E.1.
Work Programme 

	Please describe your work programme by sub-dividing it into work-packages. For each work-package please describe:

· the aims, 

· the start and finish dates and overall duration, 

· the total number of staff days (broken down by categories - see table E.2.2),

· the role and the tasks of each partner involved, 

· the role and the tasks of sub-contractors, if any,

· the working methods and techniques,

· the expected outcomes/results of the work package,

· (for “Reference material” proposals only): the fields of analysis, methods (including samples, size and its composition) techniques and tools to be used in particular for international comparison. 

The work programme is required to include explicitly a detailed valorisation plan
, indicating:

· the timetable,

· all activities planned during and after the end of the project in order to make results properly disseminated and exploited, including activities involving the target group(s), representatives of the target sector(s) the potential users and/or other groups (political decision makers, professional/sectoral organisations, social partners, media …),

· the human and financial resources assigned to valorisation activities,

· any commercialisation, if foreseen.

The work programme must also include a quality management plan: procedures, criteria and resources for monitoring and evaluation of the progress of the project, and for internal and/or external evaluation - including quality control and testing, if applicable - of the interim and final results in comparison with the needs of the target group(s) and sector(s) and of the potential users. Please explain, in particular, how the target group(s) and/or potential users will be involved in these activities.

For the sake of clarity, you may wish to add diagrams, additional explications and tables as appropriate.


The UNDERSTAND activities will be divided into 6 work packages as follows:

WP 1
Project Management

WP 2
Strategical Framework Analysis

WP 3
Methodological and Pedagogical Training Instruments: Approaches for the Training Platform

WP 4
Conceptual Training Model for UNDERSTAND
WP 5
Valorisation and Dissemination

WP 6
Evaluation and Quality Management Plan

The chart on the following page shows the duration and interdependence of the work packages.

	WP
	Dates
	Managers
	Researcher/Expert
	Teacher/Trainer
	Technical
	Administrative

	1
	Oct 2006 – Sept 2008
	66
	120
	0
	0
	30

	2
	Oct 2006 – Aug 2007
	19
	99
	30
	0
	40

	3
	Jan 2007 – Dec 2007
	27
	142
	60
	0
	50

	4
	Nov 2007 –  Aug 2008
	20
	79
	30
	30
	35

	5
	Oct 2006 –  Sept 2008
	32
	98
	60
	28
	85

	6
	Oct 2005 – Sept 2008
	50
	50
	30
	30
	30

	 
	Total days
	214
	588
	210
	88
	270


Short WP Summary:

WP 1: Project Management

Overall co-ordination of the UNDERSTAND objectives, deliverables and benefits in order to fulfil the demands stated for a Pilot Project.
WP 2: Strategical framework analysis

The goal of this task is to analyse and review all current national and transnational policies on energy supply management with a view to distilling essential drivers, future trends and current best practice. We shall then produce a document based upon this research, which will seek to inform all of our other activities. This will be the White Paper on European Occupational Standards for European Energy Supply Security Management Co-ordinators. All this will be based on the material we are getting from work package 3 and 4. Not only literature will be taken into account but also inputs from expert interviews and meetings, seminars and conferences. The result of this task will be an inventory of concepts and theories about concepts of resilience and its relevance both to emergency response and to meet long-term energy needs.

WP 3: Methodological and pedagogical training instruments: Approaches for the Training Platform

Analysing, interpreting, reviewing existing training instruments on:

Formal Training (Long, Medium and short duration training) targeted at representatives of policy makers, representatives of providers of energy supply management, ‘champions’ of the needs and demands of Emergency preparedness, risk communication, safety management systems training professionals, to mention but a few. Some of the outputs will be able to be incorporated into appropriate curricula, modules and learning outcomes in energy agencies, colleges and universities.Targeted workshops are to meet the needs of different stakeholders. This would also be in the form of continuing professional development (CPD). Off-the job and In-house (and on-the-job training), to help train the trainers. This would help to disseminate appropriate information and knowledge widely. To exploit the possibility of using training consultancies to effect appropriate training needs. 

WP 4: Test the conceptual training platform

In the fourth step the conceptual training platform will be tested with the materials coming from the analysis of needs, wants and demands of emergency planners and operators from work package 2 and 3. Both strategically, pedagogical, methodological and training aspects will be taken into account. The point of departure comes from the White Paper on European Occupational Standards.  In Seminars and workshops the input from WP2 & 3 will be discussed in order to verify the conceptual model or to make the necessary adaptations.

WP 5: Valorisation and dissemination 

The results of these tests will be communicated widely within Europe, discussed on conferences and will constitute the basis for new policy recommendations, which will be published in Work Package 4 and 5. 

WP 6: Evaluation and quality management plan

Overall evaluation of the UNDERSTAND processes, progresses, objectives, deliverables and benefits in order to fulfil the demands stated for a Pilot Project.
Work Package 1 Project Management

Aims:
Work Package 1, project management, is responsible for the administrative co-ordination. 

· Overall co-ordination in order to fulfil the demands stated for a Pilot Project;

· Will be responsible for the day-to-day traffic, organisation, internal information as well as quality control, including legals and audit;

· Responsible for time planning, deliverables and milestones and the relations to National Agency.

Composition of the partnership:

Lead Partner: SecLink Ltd

Co-Partner: Swedish Energy Agency

Partners: All

The role and tasks of each partner involved:

A steering committee – responsibilities regulated in the Consortium Agreement with representatives from the major actors in UNDERSTAND will take the overall decisions together with co-ordinator and promoter. Will have the overall responsibility for the scientific/training process as well as its co-ordination. The WP-leaders from each WP together with WP co-leader and with personnel from co-ordinator will have the operative responsibility as well as responsibility for the end result.

The working methods and techniques:

The steering committee

The steering committee consists of representatives (scientific/training and/or financial) from each major partner. The steering committee has the responsibility and the right to make decisions in order to manage the entire project and to secure that the project is conducted and run according to the targets and the guiding principles, which are stated in the project description. When needed, the work package leaders are called in by the committee, to take part of the committee meetings. The steering committee has the following assignments:

· To operate according to any contractual requirements of the National Agency;

· To control formal matters as stipulated in the Consortium Agreement;

· To be in charge of making all formal decisions for the project work, that is valorisation, dissemination, financing, planning and control matters;

· To make sure that time schedules and budgets is followed;

· To handle disagreements as regulated in the Consortium Agreement;

· That results advance according to the project plan;

· To manage and, if needed, redistribute resources

The co-ordinator will have the full power to execute decisions taken by the steering committee. The co-ordinators responsibilities are:

· Co-ordination of work between different work-packages;

· Audit of work within each work package regarding scientific/training/VET achievements;

· Monitoring of economy and work progress;

· Reporting of work progress, economy other matters to the steering committee and the project officer in Stockholm.

Work package leader

The work package leaders are responsible for the detailed co-ordination, planning and regularly reporting of the work progress. For every work packages one project leader is assigned and one deputy work package leader. Each task has a task-leader that reports to the WP-leader in question. All leaders of this kind are chosen among the Partners within the UNDERSTAND project. The work package leaders have the following responsibility:

· Total responsibility for the work package;

· To make sure that the decided targets for the entire project are accomplished;

· To keep the time schedules and budget;

· Create motivation and engagement in the work package;

· Assign tasks so that all partners are involved;

· Report to the steering committee;

· To make sure that the work packages is run in an efficient and rational way.

The expected outcomes/results of the work package:

WP-leaders organise meetings with the directly involved partners within the WP. Each task leader is in the same way responsible for co-ordinating each task in accordance with the WP description and budget. The task leaders shall also assist the WP leader in consolidating the reports from each task.

· Kick off meeting;

· Internal and external information system (interaction with WP 5);

· Milestone I – Inventory and state of the Art analysis (interaction with WP 2 and 3);

· Validated conceptual training platform (interaction with WP 3 and 4);

· Implementation (interaction with WP 4);

· Call for training programmes – launch of the European Society (interaction with WP 4 and 5);

· Evaluation and Quality Management Plan (interaction with WP 6).

The start and finish dates and overall duration:

October 2006 – September 2008, 24 months. 

Personnel involved in WP1

M: 66

R/E: 120

T/T: 0

T: 0

Adm: 30

Work Package 2: Strategic Framework Analysis

Aims:
Work Package 2, strategical framework analysis, is responsible for making use of a state of the art survey to develop a White Paper on European system for Occupational Standards for the energy supply security management sector. These benchmarks for emergency planners and emergency operators are for knowledge that will enable decision-makers in both the public and private sectors to create a more resilient energy system.

The core idea of resilience is that it is of relevance both to emergency response and to meet long-term energy needs. Core benchmarks would be developed around the following themes:

1. Resilient systems

The capacity of a system to respond to emergencies depends on deeper factors than emergency planning. A resilient system emphasises long-term planning and capacity building which enables both emergency responses and servicing robust economic growth.

2. Globalisation 

International linkages, both within and external to the EU have become more important. Energy professionals with specific expertise often need to understand wider local, national and international contexts of their decisions.

3. Sustainability

The demand for sustainability is increasingly shaping the energy industry. This challenge needs to be understood in developing a resilient system capable of ensuring energy security. The elements of diversification of energy sources and implementation of renewable energy as a part of sustainability will be involved.

4. Public acceptability

Pubic acceptability has become a key question both for long-term investment decisions (for example, in relation to nuclear power). Learning how to win public acceptance is critical to successful innovation for all energy professionals. One from important parts of public acceptability is continuous and well-prepared communication between operators and public and more generally among all stakeholders. Such a communication involves safety and security issues too and staff of energy sector should be trained to understand and even to use efficient communication strategy.

5. Emergency responses 

Resilient systems make best use of existing resources in emergency planning and response. This emphasises the importance of adequate infrastructural investment and the important resource that exists amongst industry workers and the public, who will often be first responders.

The role and tasks of each partner involved:

· Each Task-leader is in the same way responsible for co-ordinating each task in accordance with the WP description and budget. The Task-leaders shall also assist the WP leader in consolidating the reports from each task. 

Composition of the partnership:

Lead Partner: Cranfield University

Co-Partner: SecLink Ltd

Partners: V S B Technical University of Ostrava, Swedish Energy Agency and The National Emergency Supply Agency.
The working methods and techniques:

· Comprehensive literature review to capture latest national and international energy strategies, as well as related documentation from interested think-tanks and other policy and strategy minded organisations;

· Distillation of the above-mentioned literature and identification of key points of similarity, as well as essential differences and elements thought to be lacking in view of the project aims and objectives;

· Preparation of a document out-lining the key areas of energy supply chain risk management for operatives and strategists across Europe and beyond where necessary;

· Definition of those elements in the above considered necessary to contribute to the more effective management of energy supply systems by personnel at all stages from production to delivery.

The expected outcomes/results of the work package:

· Develop matrixes – methodology matrix for best practice in addressing the effective management of energy supply systems at all stages from production to delivery;

· Presenting a White Paper on  European system for Occupational Standards for the energy supply security management sector;

· Milestone I – presenting inventory analysis, interlinked with the findings in WP 1 and 3;

· Presenting input to methodological and pedagogical training instruments and the conceptual training model (interaction with WP 2 and 3);

· Deliver key facts and information to stakeholders and potential end users (interaction with WP 5);

· Evaluation and Quality Management Plan (interaction with WP 6).

The start and finish dates and overall duration:

October 2006 – August 2007, 11 months.

Personnel involved in WP2

M: 19

R/E: 99

T/T: 30

T: 0

Adm: 40

Work Package 3: Methodological and Pedagogical Training Instruments: Approaches for the Training Platform

Aims: 

Work Package 3, methodological and pedagogical training instruments will essentially focus:

· To develop pedagogical support (learning material) for training and courses based on results of other WP, in particular WP 1 and 2;

· To prepare teaching material for trainers/instructors and basic pedagogical instruments for occasional trainers/instructors;

· To develop e-learning version of the most important parts of learning material

· To develop training versions on main training delivery routes:
Formal Training (Long, Medium and short duration training) targeted at representatives of policy makers, representatives of providers of energy supply management, ‘champions’ of the needs and demands of Emergency preparedness, risk communication, safety management systems training professionals, to mention but a few.
Some of the outputs will be able to be incorporated into appropriate curricula, modules and learning outcomes in energy agencies, colleges and universities

Targeted workshops to meet the needs of different stakeholders. This would also be in the form of continuing professional development (CPD).

Off-the job and In-house (and on-the-job training), to help train the trainers. This would help to disseminate appropriate information and knowledge widely.

To exploit the possibility of using training consultancies to effect appropriate training needs. 

The role and the tasks of each partner involved:

· Each Task-leader is in the same way responsible for co-ordinating each task in accordance with the WP description and budget. The Task-leaders shall also assist the WP leader in consolidating the reports from each task. 

Composition of the partnership:

Lead Partner: The National Emergency Supply Agency

Co-Partner: V S B Technical University of Ostrava

Partners: University of Zilina, Lithuanian Energy Institute, Swedish Energy Agency

The working methods and techniques:

· Summarising and surveying up the present day situation of training instruments and methodological approaches of training models for European Security Co-ordinator’s in Europe. Collecting the positive as well as negative experiences of existing training management and pedagogical solutions. 

The expected outcomes/results of the work package:

· Develop matrixes – methodology matrix for best practice in addressing the effective management of energy supply systems at all stages from production to delivery;

· Present different methodological and pedagogical training instruments as a response to the White Paper on  European system for Occupational Standards for the energy supply security management sector;

· Milestone I – presenting inventory analysis, interlinked with the findings in WP 2 and 4;

· Presenting input to strategically framework analysis and the conceptual training model (interaction with WP 1 and 4)

· Develop methodology (including e-learning/Distant models methodology) for specified trainings

· Learning materials for final users

· Teaching support material 

The start and finish dates and overall duration:

January 2007 – December 2007, 12 months.

Personnel involved in WP3

M: 27

R/E: 142

T/T: 60

T: 0

Adm: 50

Sub-contracting costs:

In this WP, we will also sub-contract the translation parts. These will be issued by the Lead Partner, The National Emergency Supply Agency and its Co-Partner, V S B Technical University of Ostrava. The reason for this is the importance of the language outcomes, especially glossary of terms and the manuals and guidelines for the training platform.

Work Package 4: Testing Training Platform for UNDERSTAND

Aims: 

Work Package 4, conceptual training model for UNDERSTAND will essentially:

· To develop training support and training model for training and courses based on results of other WP, in particular WP 2 and 3;

· To test the teaching material for trainers/instructors and basic pedagogical instruments for occasional trainers/instructors;

· To test the e-learning version of the most important parts of learning material

The training strategy planned for the proposed project is one that is robust, with a wide appeal and one that would have the greatest impact. In recognition of the different stakeholders, at different levels of management echelon, different professional levels, sectors and regions. It is important that the training is targeted to reflect the needs of these varied potential beneficiaries both in content, style and delivery (as seen from the input from WP 1, 2 and 3).

The role and the tasks of each partner involved:

· Each Task-leader is in the same way responsible for co-ordinating each task in accordance with the WP description and budget. The Task-leaders shall also assist the WP leader in consolidating the reports from each task. 

Composition of the partnership:

Lead Partner: The Swedish Energy Agency

Co-Partner: Link Consulting

Partners: KCEM Ltd, University of Zilinia, The National Emergency Supply Agency, Lithuanian Energy Institute, plus other national SME:s, energy organisations from participating countries. In addition, there will be a Call for Expression of Interest, giving the possibility for third countries to participate the training platform.

The working methods and techniques:

· Analysing the methodological and pedagogical training instruments from WP 3 and structuring the content specified training model for UNDERSTAND (based on the White Paper)
· Detail time planning during the project life time, co-ordinated with WP-leaders and co-ordinator;

· Specify structure, content and training material 

· Performing training and testing

· Evaluation related to evaluation and quality management plan (interaction with WP 6)

The expected outcomes/results of the work package:

· Deliverable 1: content for specified trainings

· Deliverable 2: methodology (including e-learning/Distant models methodology) for specified trainings

· Deliverable 3: detail time planning

· Deliverable 4: perform testing on conceptual model for UNDERSTAND*
· Deliverable 5: evaluation related to evaluation and quality management plan

· Training sessions are realized to get a better understanding of management systems, an efficient use of provided tools and knowledge of implementation strategy and working processes. This is important, when it comes to the interaction with WP 5.

*= To this effect, there would be external and in-house training; formal and informal training; as well as the utilisation of workshops and seminars as training delivery routes. The study also plans to tap into these useful and already built networks to help with the rolling-out of the training programmes, as appropriate. In summary, the following will serve as the main training delivery routes:

1. Formal Training (Long, Medium and short duration training) targeted at representatives of policy makers, representatives of providers of energy supply management, ‘champions’ of the needs and demands of Emergency preparedness, risk communication, safety management systems training professionals, to mention but a few.

2. Some of the outputs will be able to be incorporated into appropriate curricula, modules and learning outcomes in energy agencies, colleges and universities

3. Targeted workshops to meet the needs of different stakeholders. This would also be in the form of continuing professional development (CPD).

4. Off-the job and In-house (and on-the-job training), to help train the trainers. This would help to disseminate appropriate information and knowledge widely.

5. To exploit the possibility of using training consultancies to effect appropriate training needs. 

The start and finish dates and overall duration:

November 2007 –  August 2008, 10 months

Personnel involved in WP4

M: 20

R/E: 79

T/T: 30

T: 30

Adm: 35
Work Package 5: Valorisation and dissemination

Aims: 

Work Package 5, the interlinked valorisation and dissemination package for UNDERSTAND will essentially:

· Describe on one hand how the project results will be disseminated during and after the project respectively. On the other hand, it shows how to ensure from the beginning that the results can be exploited successfully.

The working methods and techniques:

Target audiences & goals for valorisation and dissemination:

· Identify potential users (multinational and local companies)

· Identify policy-makers, sectoral organisations and media

· Decide form of information collection (Internet research, questionnaire, surveys and interviews).

· Information collection (in cooperation with partners)

· Integration of State of the Art conclusions from WP 1 and WP 2

· Analysis of training conceptual model and provide communication and information strategy to end users, policy-makers, sectoral organisations and media

In this part the valorisation and dissemination process must be very good integrated in WP4, which is responsible for testing. Main tasks are: 

· Test of preliminary parameters, models, tools and systems from the scientific process in full-scale projects. 

· Feedback from test projects to the scientific process. Test project and other test activities like training will interact with the scientific evaluation and testing in an interactive process.

Main target group for training will be representatives from emergency planners and emergency operators, both from public and private organisations. Training activities are planned to start after a prototype of a conceptual model is completed (WP4) and will continue during the lifetime of the UNDERSTAND project. The early training sessions are aimed to

· Support personnel at companies and authorities to realize test-projects. The continued training will be more specific when the scientific process proceeds and more detailed products and processes are developed. In the later part of the UNDERSTAND project personnel from commercial companies will be a target group in order to market and realize the UNDERSTAND products to broad energy agencies and energy companies.

The expected outcomes/results of the work package:

· Universities & Research institutes
From the beginning of the project the research community will be integrated in our communication and information strategy. 

· Private companies 

Goal: all emergency planners and emergency operators in the corresponding countries know at the end of the project what means and how they can take advantage of it. Energy companies and energy associations, different producers, end-users as well as consultancy companies will be invited to take part of the Conceptual Training Model. After the project: as potential partners and licensees.

· Associations, federations, unions & governmental employees
Since UNDERSTAND will have impacts on employees there has to be from the beginning an information flow between all the above-mentioned parties.
· Public: “people in the streets” 
To get them an idea where all the invested money goes in and how they can profit from the results. This is in particularly extracted from WP 1 and the issue concerning public acceptability.

Valorisation and Dissemination tools:

The following tools will support the communication & information strategy:

	1) Internal reports
	4) Fact Sheets
	7) Web Site

	2) Newsletters 
	5) Meetings
	8) Conferences

	3) Publications
	6) Press Releases
	9) Trainings 


· For national dissemination activities, each core partner will be responsible for his country respectively. The following tasks have been envisaged:

Swedish National Energy Agency, Sec Link Ltd and KCEM Ltd:

· Conduct a seminar with invited stakeholders to disseminate the results of the project.

· Production of a folder containing a description of the overall project activities

· Inform the outcome of the project within their network

· Utilize the developed product within their organization

· Involve local/regional/national emergency planners and operators about this specialized training course designed for them.

Lithuanian Energy Institute:

· Conduct a seminar with invited stakeholders to disseminate the results of the project.

· Production of a folder containing a description of the overall project activities.

· Involve local/regional/national emergency planners and operators about this specialized training course designed for them.

The National Emergency Supply Agency:

· Conduct a seminar with invited stakeholders to disseminate the results of the project

· Production of a folder containing a description of the overall project activities

· Inform the members in their consortium about the project.

· Involve local/regional/national emergency planners and operators about this specialized training course designed for them.

ABC Dialogue:

· Conduct a seminar with invited stakeholders to disseminate the results of the project.

· Production of a folder containing a description of the overall project activities

· Involve local/regional/national emergency planners and operators about this specialized training course designed for them.

Cranfield University:

· Conduct a seminar with invited stakeholders to disseminate the results of the project

· Production of a folder containing a description of the overall project activities

· Inform the outcome of the project within their university network.

V S B Technical University of Ostrava:

· Conduct a seminar with invited stakeholders to disseminate the results of the project

· Production of a folder containing a description of the overall project activities

· Involve local/regional/national emergency planners and operators about this specialized training course designed for them.

University of Zilina:

· Production of a folder containing a description of the overall project activities

· Involve local/regional/national emergency planners and operators about this specialized training course designed for them.

· Conduct a seminar with invited stakeholders to disseminate the results of the project
Link Consulting

· Production of a folder containing a description of the overall project activities

· Involve local/regional/national emergency planners and operators about this specialized training course designed for them.

· Conduct a seminar with invited stakeholders to disseminate the results of the project

The role and the tasks of each partner involved: 

· Each Task-leader is in the same way responsible for co-ordinating each task in accordance with the WP description and budget. The Task-leaders shall also assist the WP leader in consolidating the reports from each task. 

Composition of the partnership:

Lead Partner: V S B Technical University of Ostrava

Co-Partner: Link Consulting sas

Partners: All plus other national and third countries participants from WP 4

The start and finish dates and overall duration:

October 2006 –  September  2008, 24 months

Personnel involved in WP5
M: 32
R/E: 98

T/T: 60

T: 28

Adm: 85

Work Package 6: Evaluation and Quality Management Plan
Aims: 

· To contribute to a quality management system during the full lifespan of the project
· To  provide an evaluation of the network as a whole, with a focus on both outcome and process 

· To evaluate the operation and management of the project, in particular the role of the contractor and the partners 

Working Methods and Techniques:

· Support during the clearing of operational network objectives and strategies

· Provision of continuous recording instruments for feed-back processes

· Mid-term reflection workshop for identification of possible project adaptations 

· Two feedback workshops with co-ordinator

· Interviews for network evaluation with all partners 

· Give input to the internal evaluation process

· Presentation of the analysis at the final evaluation workshop

The expected outcomes/results of the work package:

Interim report on the progress and the process of project work and a final evaluation report containing the following elements:
a) What are the consequences of the actions: which of the original objectives have been reached, have any been modified and have other objectives been added and to what level of success? What targets have been reached?
b) Have the innovation objectives been advanced? What is the innovatory contribution of the project?
c) What are the quantitative and qualitative outcomes and results?
d) What potential is there for a multiplier effect, i.e. can any of the tools and approaches developed be used again and/or transferred to different groups and/or areas?
e) Which aspects will contribute to further developments and new projects?
f) How are the outcomes and results being disseminated?
g) What is the added value of the transnational partnership? 

Though it is also crucial for monitoring and evaluation to look at how well the aim of a project is met, it is also important to pay attention to how the aim is met, i.e. the process of working together. This is an integrated part of the evaluation proposal by the evaluator ABC dialog.  The changes in people and systems need a qualitative approach, which allows for systematic information collection, analysis, recommendations and conclusions to be fed back into the project to make it possible to enhance the outcomes for all partners. 

The evaluator will:

· analyse project documentation

· undertake surveys of project staff

· participate in meetings and activities to the extent that it is feasible within the budget

· stay in continuous contact with the project coordinator

· submit an interim report and a final report to specifications to be agreed with the partners

The role and the tasks of each partner involved:

· Each Task-leader is in the same way responsible for co-ordinating each task in accordance with the WP description and budget. The Task-leaders shall also assist the WP leader in consolidating the reports from each task.
Composition of the partnership:

Lead Partner: ABC Dialog

Co-Partner: SecLink Ltd

Partners: All

Start and Finish, Duration: 

October 2005 – September 2008

Personnel involved in WP6

M: 50

R/E: 50

T/T: 30

T: 30

Adm: 30

	E.2.
FINANCIal PLAN

	For filling out section E2, please refer to the Administrative and Financial Handbook concerning Pilot projects (including Thematic actions), Language competences, Transnational networks and Reference material. 

NB: You must use the four tables below in the given format.



	E.2.1
ESTIMATED EXPENDITURES by WORK-PACKAGE AND TYPE OF COSTS


It is recommended to foresee one specific work package for the valorisation strategy of the project (dissemination and exploitation activities)

All figures in Euro

	Work Package
	Staff
	Operational
	Subcontracting
	Total

	I
	                  73345,00
	                  19001,46
	
	                  92346,46

	II
	                  62175,00
	                  10125,36
	
	                  72300,36

	III
	                  36537,00
	                  13460,36
	                    5000,00
	                  54997,36

	IV
	                  59533,00
	                  55450,93
	                    3000,00
	                118023,93

	V
	                  45814,00
	                  41740,00
	
	                  87554,00

	VI
	                  50139,00
	                    1500,00
	
	                  51639,00

	Total
	                327543,00
	                141278,11
	                    8000,00
	                476821,11


	E.2.2
ESTIMATED staff needS and cost by partner


After completing this table, please copy total staff costs onto first row of table E.2.3 below
	All costs in Euro
	Total
	P1

Swedish Energy Agency
	P2

SecLink Ltd
	P3

VSB
	P4

ABC Dialog

	 Staff by category:
	Total number of days
(a)
	Cost per day

(b)
	Total staff cost
(a*b)

	Total number of days
(a)
	Cost per day10
(b)
	Total staff
cost
(a*b)

	Total number of days
(a)
	Cost per day10
(b)
	Total staff 
cost
(a*b)

	Total number of days
(a)


	Cost per day10
(b)
	Total staff cost
(a*b)

	Total number of days
(a)
	Cost per day10
(b)
	Total staff cost
(a*b)


	
	1. Managers 

2. Researchers

3. Teachers/trainers 

4. Technical 

5. Administrative 
	217

393

214

89

273
	329,85

395,50

227,25

155,10

139,45
	71573

155454

48637

13803

38076
	19

67

18

5

33
	480

411

387

322

249
	9120

27537

6966

1610

8217
	35

95

13

3

38
	480

411

387

322

249
	16800

39045

5031

966

9462
	25

91

33

13

38
	81

71

78

56

41
	2025

6461

2574

728

1558
	16

16

0

0

0
	448

384

387

322

249
	7168

6144

0

0

0

	Total 


	1186
	
	327543
	142
	
	53450
	184
	
	71304
	200
	
	13346
	32
	
	13312


	E.2.2
ESTIMATED staff needS and cost by partner


After completing this table, please copy total staff costs onto first row of table E.2.3 below
	All costs in Euro
	P5

NESA
	P6

Link Consulting
	P7

LEI
	P8

KCEM
	P9

University of Zilina

	 Staff by category:
	Total number of days
(a)
	Cost per day

(b)
	Total staff cost
(a*b)

	Total number of days
(a)
	Cost per day10
(b)
	Total staff
cost
(a*b)

	Total number of days
(a)
	Cost per day10
(b)
	Total staff 
cost
(a*b)

	Total number of days
(a)


	Cost per day10
(b)
	Total staff cost
(a*b)

	Total number of days
(a)
	Cost per day10
(b)
	Total staff cost
(a*b)


	
	1       Managers 

2.      Researchers

3. Teachers/trainers 

4. Technical 

5. Administrative 
	35

84

45

21

29
	332

237

225

187

157
	11620

19909

10125

3927

4553
	19

34

3

3

18
	517

302

243

195

161
	9823

10268

729

585

2898
	21

71

23

18

48
	60

51

49

37

26
	1260

3621

1127

666

1248
	3

15

8

3

3
	480

411

387

322

249
	1440

6165

3096

966

747
	15

31

23

8

18
	65

57

54

44

36
	975

1767

1242

352

648

	Total 


	214
	
	50134
	77
	
	24303
	181
	
	7922
	32
	
	12414
	95
	
	4984
	


	E.2.2
ESTIMATED staff needS and cost by partner


After completing this table, please copy total staff costs onto first row of table E.2.3 below
	All costs in Euro
	P10

Cranfield University
	
	
	
	

	 Staff by category:
	Total number of days
(a)
	Cost per day

(b)
	Total staff cost
(a*b)

	Total number of days
(a)
	Cost per day10
(b)
	Total staff
cost
(a*b)

	Total number of days
(a)
	Cost per day10
(b)
	Total staff 
cost
(a*b)

	Total number of days
(a)


	Cost per day10
(b)
	Total staff cost
(a*b)

	Total number of days
(a)
	Cost per day10
(b)
	Total staff cost
(a*b)


	
	        1.     Managers 

2. Researchers

3. Teachers/trainers 

4. Technical 

5. Administrative 
	29

89

48

15

48
	404

384

366

258

186
	11832

34176

17568

3870

8928
	
	
	
	
	
	
	
	
	
	
	
	

	Total 


	229
	
	76374
	
	
	
	
	
	
	
	
	
	
	
	


Please add extra sheets if necessary
	E.2.3
ESTIMATED EXPENDITURES by TYPE OF COSTS and partner


Please attach detailed explanations for all operational costs and any subcontracting cost in a separate sheet.

	All figures in Euro
	Total
	% 
	P1

Swedish Energy
	P2

SecLink
	P3

VSB
	P4

ABC Dialog
	P5

NESA
	P6

Link Consulting

	A. Total staff cost  


(copy from E.2.2) 
	327543,00
	68,7
	53450
	71304
	13346
	13312
	50134
	24303

	Operations: 
	
	
	
	
	
	
	
	

	
	1. Travelling

2. ICT

3. Production

4. Overheads

5. Other: 1)
	33197,00

11781,11

60150,00

0

36150,00
	7,0

2,5

12,6

0

7,6
	1680

2980,56

13500

0

14700
	2962

4450,56

1000

0

0
	3822

1350

34550

0

3000
	1742

0

0

0

1500
	5938

1350

900

0

5000
	1742

0

6800

0

750

	B. Total operational costs
	141278,11
	29,6
	32860,56
	8412,56
	42722,00
	3242,00
	13188,00
	9292,00

	Subcontracting (please specify):
	
	
	
	
	
	
	
	

	
	1.  Tranlation

2.  Translation..
	5000,00

3000,00
	1,0

0,7
	
	
	3000
	
	5000
	

	C. Total Subcontracting costs - 
	8000,00
	1,7
	
	
	3000,00
	
	5000,00
	

	Total cost of the project = A + B + C
	476821,11
	100
	86310,56
	79716,56
	59068,00
	16554,00
	68322,00
	33595,00


	E.2.3
ESTIMATED EXPENDITURES by TYPE OF COSTS and partner


Please attach detailed explanations for all operational costs and any subcontracting cost in a separate sheet.

	All figures in Euro
	Total
	% 
	P7

LEI
	P8

KCEM
	P9

Univ of Zilina
	P10

Cranfield
	
	

	D. Total staff cost  


(copy from E.2.2) 
	327543,00
	68,7
	7922
	12414
	4984
	76374
	
	

	Operations: 
	
	
	
	
	
	
	
	

	
	1.Travelling

2. ICT

3. Production

4. Overheads

5. Other: 1)
	33197,00

11781,11

60150,00

0

36150,00
	7,0

2,5

12,6

0

7,6
	4290

0

800

0

3000
	1526

0

0

0

200
	4404

0

650

0

3000
	5091

1650

1950

0

5000
	
	

	E. Total operational costs
	141278,11
	29,6
	8090,00
	1726,00
	8054,00
	13691,00
	
	

	Subcontracting (please specify):
	
	
	
	
	
	
	
	

	
	1.     Tranlation

6. Translation..
	5000,00

3000,00
	1,0

0,7
	
	
	
	
	
	

	F. Total Subcontracting costs - 
	8000,00
	1,7
	
	
	
	
	
	

	Total cost of the project = A + B + C
	476821,11
	100
	16012,00
	14140,00
	13038,00
	90065,00
	
	


1) Other: According to the ‘Administrative and financial handbook’ costs under this heading are:

Pressrealeases and advertisements (one-off costs), purchase of copyrights and other intellectual property rights, travel and subsistence costs relating to beneficiaries (pilot trainees, call for expression of interest, participation for endusers in WP4 – Conceptional Training Platform for UNDERSTAND).
	E.2.4
ESTIMATED Financing by TYPE OF FUNDS and partner


All figures in Euro

	
	Total
	% breakdown
	P1

Swedish Energy
	P2

SecLink
	P3

VSB
	P4

ABC Dialog
	P5

NESA
	P6

Link Consulting

	Amount requested from LEONARDO da VINCI 
	357615,83
	75,00
	64732,92
	59787,42
	44301,00
	12415,50
	51241,50
	25196,25

	National support
	0
	0
	0
	0
	0
	0
	0
	0

	Regional support
	0
	0
	0
	0
	0
	0
	0
	0

	Other sources (please specify)
	0
	0
	0
	0
	0
	0
	0
	0

	Partners' own funds
	119205,28
	25,00
	21677,64
	19929,14
	14767,00
	4408,50
	17080,50
	8398,75

	Other Community programmes

	0
	0
	0
	0
	0
	0
	0
	0

	Total financing = Total cost of project (from table E.2.3)
	476821,11
	100,00
	86310,56
	79716,56
	59068,00
	16554,00
	68322,00
	33595,00


	E.2.4
ESTIMATED Financing by TYPE OF FUNDS and partner


All figures in Euro
	
	Total
	% breakdown
	P7

LEI
	P8

KCEM
	P9

Zilina
	P10

Cranfield
	
	

	Amount requested from LEONARDO DA VINCI 
	357615,83
	75,00
	12009,00
	10605,00
	9778,50
	67548,75
	
	

	National support
	0
	0
	0
	0
	0
	0
	
	

	Regional support
	0
	0
	0
	0
	0
	0
	
	

	Other sources (please specify)
	0
	0
	0
	0
	0
	0
	
	

	Partners' own funds
	119205,28
	25,00
	4003,00
	3535,00
	3259,50
	22516,25
	
	

	Other Community programmes

	0
	0
	0
	0
	0
	0
	
	

	Total financing = Total cost of project (from table E.2.3)
	476821,11
	100,00
	16012,00
	14140,00
	13038,00
	90065,00
	
	


Please add extra sheets if necessary.

F.
ANNEXES

	ANNEX.1.
LETTERS OF INTENT


· Partner organisations must provide letters of intent on their own official paper. 

· The letter must not be hand-written

· It must indicate:

· the title of the proposal

· reference to the Leonardo da Vinci programme

· a brief description of the partner's role

· the partner’s financial undertaking.

· It must bear:

· the date

· the signature of an authorised person and her/his position within the organisation

· For eligibility purposes, full proposals must include letters of intent from the obligatory minimum number of partners. This requirement does not apply to pre-proposals.

· If letters of intent were enclosed with the pre-proposal, the full proposal will be considered eligible if it includes copies of the letters previously sent. However, new letters of intent must be sent with the full proposal if any changes have occurred since the pre-proposal to the partners that make up the required minimum transnational partnership. Changes requiring new letters of intent include changes to the role or financial contribution in the project of any of the original partners, or the replacement of a partner. 

· Without prejudice to the previously mentioned eligibility condition, proposals accompanied by all letters of intent will be evaluated more favourably.

· Originals are not obligatory in the pre-proposal and full proposals phases; copies and faxes will be accepted. If your full proposal is selected, you will be asked to provide originals before the contract is drawn up.

	ANNEX.2.1
eligibility check-list


Please make sure that your application meets the following formal eligibility conditions. These are extensively described in section VI of the General Guide. Only proposals meeting all the eligibility conditions will go forward for qualitative assessment.  

References to sections in this form are given in brackets. 

	X     Compliance with the deadline, as published in the call for proposals

X     Compliance with the minimum size of the partnership (B1 and D)

X     Participation of at least one partner from the European Union (B1)

X     Compliance with the following administrative rules:

	
	· the application is being submitted by a private, public or semi-public organisation (A.) 

· the application is written in one of the EU official languages

· the application bears the original signature of an authorised person (A.1)

· the application form used for the proposal is the official Leonardo da Vinci application form corresponding to the appropriate selection year (available on the Leonardo da Vinci Programme Website)

· the application is sent to the exact addresses specified in the applicable call for proposals

· the application is accompanied by the declaration of honour signed by the promoter (original signature) certifying that the applicant organisation is not in one of the indicated situations and that it has the financial and operational capacity for successfully implementing the proposal (A.2)

· the pre-proposal indicates a global cost estimation of the project (B1)

· the full proposal includes a detailed budget (E2)

· the full proposal includes letters of intent at least for the minimum size of the partnership (F1)



	


	ANNEX.2.2
SELECTION CRITERIA check-list 


These selection criteria only apply to full proposals submitted under procedures B and C. They are described in section VI of the General Guide. 

The selection criteria make it possible to assess the promoter’s financial and operational capacity to carry out the work programme and to make sure that the promoter has sufficient and stable financial sources to continue the activities throughout the project and assure its co-financing
.

For this purpose, make sure you have submitted the following documents:

X 
documents on the Legal Entity of the promoter:

· for private companies, associations, etc.:

· the relevant Legal Entity Form
 duly completed and signed by an authorised person;

· a copy of any official document (e.g. official journal, register of companies, etc.) showing the contractor’s name and address and the registration number given to it by the National authorities;

· a copy of the VAT registration document if applicable and if the VAT number does not appear on the official document referred to above;

· for public organisations:

· the relevant Legal Entity Form
 duly completed and signed by an authorised person;

· copy of the resolution, law, decree or decision establishing the entity in question or, failing that, any other official document attesting to the establishment of the entity;

–
the official annual accounts for the previous three financial years
. Public organisations
 are exempted from fulfilling this obligation;

□ 
when the application for Community financial support exceeds 300,000 euro, an external audit report produced by an accredited auditor with the application. This report must certify the accounts of the last available financial year and provide an assessment of the promoting organisation’s financial viability. Public organisations
 are exempted from fulfilling this obligation;

X 
CVs of the key persons in the partnership, giving detail of the relevant professional experience;

X 
the financial identification form
 completed by the promoter and certified by the bank (original signature as required). This account or sub-account must make it possible to identify funds paid by the Commission. This account must be held in one of the countries participating in the programme.

These documents must be transmitted with the original of the proposal only. It is not necessary to include them with the various copies of the proposal requested.

	ANNEX 3.
country codes


	European Union
	
	Other EEA countries

	BE
	BELGIUM
	
	IS
	ICELAND

	CZ
	CZECH REPUBLIC
	
	LI
	LIECHTENSTEIN

	DK
	DENMARK
	
	NO
	NORWAY

	DE
	GERMANY
	
	
	

	EL
	GREECE
	
	
	

	ES
	SPAIN
	
	
	

	EE
	ESTONIA
	
	Other countries

	FR
	FRANCE
	
	BG
	BULGARIA

	CY
	CYPRUS
	
	RO 
	ROMANIA

	IE
	IRELAND
	
	TR
	TURKEY

	IT
	ITALY
	
	OT
	OTHER

	LV
	LATVIA
	
	
	

	LT
	LITHUANIA
	
	
	

	LU
	LUXEMBOURG
	
	
	

	HU
	HUNGARY
	
	
	

	MT
	MALTA
	
	
	

	NL
	NETHERLANDS
	
	
	

	AT
	AUSTRIA
	
	
	

	PL
	POLAND
	
	
	

	PT
	PORTUGAL
	
	
	

	SI
	SLOVENIA
	
	
	

	SK
	SLOVAKIA
	
	
	

	FI
	FINLAND
	
	
	

	SE
	SWEDEN
	
	
	

	UK
	UNITED KINGDOM
	
	
	


	ANNEX 4.
organisation type codes


	01
	PME
	SMALL AND MEDIUM SIZED ENTERPRISE (LESS THAN 250 WORKERS)

	02
	GE
	LARGE ENTERPRISE (250 WORKERS AND MORE)

	03
	GRE
	GROUP OR ASSOCIATION OF COMPANIES

	04
	OE
	EMPLOYER ORGANISATION

	05
	OS
	TRADE UNION ORGANISATION

	06
	OP
	JOINT BODY

	07
	OF
	TRAINING ORGANISATION

	08
	U
	UNIVERSITY

	09
	AUEF
	UNIVERSITY ENTERPRISE TRAINING PARTNERSHIP

	010
	CR
	REGIONAL CONSORTIUM

	011
	OST
	SECTORAL ORGANISATION

	012
	CC
	CHAMBER OF COMMERCE, INDUSTRY, AGRICULTURE

	013
	OPR
	PROFESSIONAL ORGANISATIONS/FEDERATIONS/GROUPINGS

	014
	OQ
	ORGANISATIONS CONCERNED WITH CERTIFICATION AND RECOGNITION OF QUALIFICATIONS

	015
	PP
	PUBLIC AUTHORITIES

	016
	EUR
	EUROPEAN ORGANISATIONS

	017
	REC
	RESEARCH CENTRES OR INSTITUTES

	018
	O
	OTHER ORGANISATIONS


	ANNEX 5.
ORGANISATION size codes


	S1
	1 – 20 PEOPLE

	S2
	21 - 50 PEOPLE

	S3
	51 - 200 PEOPLE

	S4
	201 - 500 PEOPLE

	S5
	501 - 2000 PEOPLE

	S6
	2001 - 5000 PEOPLE

	S7
	MORE THAN 5000 PEOPLE 

	
	


	ANNEX.6.
REGION codes (NUTS)


	BE
	BELGIUM


	BE1
	BRUXELLES CAP. BRUSSEL HOF
	
	
	


	BE21
	ANTWERPEN
	
	BE31
	BRABANT WALLON

	BE22
	LIMBURG
	
	BE32
	HAINAUT

	BE23
	OOST-VLAANDEREN
	
	BE33
	LIEGE

	BE24
	VLAAMS BRABANT
	
	BE34
	LUXEMBOURG

	BE25
	WEST VLAANDEREN
	
	BE35
	NAMUR


	DK
	DANMARK


	DK001
	Københaven og Frederiksberg Kommuner
	
	
	


	DK002
	KØBENHAVNS AMT
	
	DK009
	SØNDERJYLLANDS AMT


	DK003
	FREDERIKSBORG AMT
	
	DK00A
	RIBE AMT


	DK004
	ROSKILDE AMT
	
	DK00B
	VEJLE AMT


	DK005
	VESTSJÆLLANDS AMT
	
	DK00C
	RINGKØBING AMT


	DK006
	STORSTRØMS AMT
	
	DK00D
	ÅRTHUS AMT


	DK007
	BORNHOLM AMT
	
	DK00E
	VIBORG AMT


	DK008
	FYNS AMT
	
	DK00F
	NORDJYLLANDS AMT


	DE
	DEUTSCHLAND


	BADEN WÜRTTEMBERG
	
	NIEDERSACHSEN

	DE11
	STUTTGART
	
	DE91
	BRAUNSCHWEIG

	DE12
	KARLSRUHE
	
	DE92
	HANNOVER

	DE13
	FREIBURG
	
	DE93
	LÜNEBURG

	DE14
	TÜBINGEN
	
	DE94
	WESER-EMS

	
	
	
	
	

	BAYERN
	
	NORDRHEIN-WESTFALEN

	DE21
	OBERBAYERN
	
	DEA1
	DÜSSELDORF

	DE22
	NIEDERBAYERN
	
	DEA2
	KÖLN

	DE23
	OBERPFALZ
	
	DEA3
	MÜNSTER

	DE24
	OBERFRANKEN
	
	DEA4
	DETMOLD

	DE25
	MITTELFRANKEN
	
	DEA5
	ARNSBERG

	DE26
	UNTERFRANKEN
	
	
	

	DE27
	SCHWABEN
	
	RHEINLAND-PFALZ

	
	
	
	DEB1
	KOBLENZ

	DE3
	BERLIN
	
	DEB2
	TRIER

	
	
	
	DEB3
	RHEINHESSEN - PFALZ

	DE4
	BRANDENBURG
	
	
	


	
	
	
	DEC
	SAARLAND

	DE5
	BREMEN
	
	
	

	
	
	
	
	SACHSEN

	DE6
	HAMBURG
	
	DED1
	CHEMNITZ

	
	
	
	DED2
	DRESDEN

	
	
	
	DED3
	LEIPZIG

	
	
	
	
	

	
	
	
	SACHSEN-ANHALT

	HESSEN
	
	DEE1
	DESSAU

	DE71
	DARMSTADT
	
	DEE2
	HALLE

	DE72
	GIEßEN
	
	DEE3
	MAGDEBURG

	DE73
	KASSEL
	
	
	

	
	
	
	DEF
	SCHLESWIG-HOLSTEIN

	
	
	
	
	

	DE8
	MECKLENBURG-VORPOMMERN
	
	DEG
	THÜRINGEN


	GR
	ELLADA


	VOREIA ELLADA
	
	GR3
	ATTIKI

	GR11
	ANATOLIKI MAKEDONIA, THRAKI
	
	
	

	GR12
	KENTRIKI MAKEDONIA
	
	NISIA AIGAIOU, KRITI

	GR13
	DYTIKI MAKEDONIA
	
	GR41
	VOREIO AIGAIO

	GR14
	THESSALIA
	
	GR42
	NOTIO AIGAIO

	
	
	
	GR43
	KRITI

	KENTRIKI ELLADA
	
	
	

	GR21
	IPEIROS
	
	
	

	GR22
	IONIA NISIA
	
	GR24
	STEREA ELLADA

	GR23
	DYTIKI ELLADA
	
	GR25
	PELOPONNISSOS


	ES
	ESPAÑA


	NOROESTE
	
	ESTE

	ES11
	GALICIA
	
	ES51
	CATALUÑA

	ES12
	ASTURIAS
	
	ES52
	COMUNIDAD VALENCIANA

	ES13
	CANTABRIA
	
	ES53
	ISLAS BALEARES

	
	
	
	
	

	NORESTE
	
	SUR

	ES21
	PAÍS VASCO
	
	ES61
	ANDALUCIA

	ES22
	NAVARRA
	
	ES62
	MURCIA

	ES23
	LA RIOJA
	
	ES63
	CEUTA Y MELILLA

	ES24
	ARAGÓN
	
	
	

	
	
	
	
	

	ES3
	COMUNIDAD DE MADRID
	
	
	CENTRO

	
	
	
	ES41
	CASTILLA-LEÓN

	ES7
	CANARIAS
	
	ES42
	CASTILLA- LA MANCHA

	
	
	
	ES43
	EXTREMADURA


	FR
	FRANCE


	FR1
	ILE DE FRANCE
	
	SUD-OUEST

	
	
	
	FR61
	AQUITAINE

	BASSIN PARISIEN
	
	FR62
	MIDI-PYRENEES

	FR21
	CHAMPAGNE - ARDENNE
	
	FR63
	LIMOUSIN

	FR22
	PICARDIE
	
	
	

	FR23
	HAUTE NORMANDIE
	
	CENTRE-EST

	FR24
	CENTRE
	
	FR71
	RHÔNE-ALPES

	FR25
	BASSE NORMANDIE
	
	FR72
	AUVERGNE

	FR26
	BOURGOGNE
	
	
	

	
	
	
	
	

	FR3
	NORD - PAS DE CALAIS
	
	MEDITERRANNEE

	
	
	
	FR81
	LANGUEDOC-ROUSSILLON

	EST
	
	FR82
	PROVENCE-ALPES-CÔTE D’AZUR

	FR41
	LORRAINE
	
	FR83
	CORSE

	FR42
	ALSACE
	
	
	

	FR43
	FRANCHE-COMTE
	
	
	

	
	
	
	DEPARTEMENTS D’OUTRE-MER

	OUEST
	
	FR91
	GUADELOUPE

	FR51
	PAYS DE LOIRE
	
	FR92
	MARTINIQUE

	FR52
	BRETAGNE
	
	FR93
	GUYANE

	FR53
	POITOU-CHARENTE
	
	FR94
	REUNION


	IE
	IRELAND


	IE011
	BORDER
	
	IE023
	MID-WEST


	IE021
	DUBLIN
	
	IE024
	SOUTH-EAST (IRL)


	IE022
	MID-EAST
	
	IE025
	SOUTH-WEST (IRL)


	IE012
	MIDLAND
	
	IE013
	WEST


	IT
	ITALIA


	NORD OVEST
	
	IT6
	LAZIO

	IT11
	PIEMONTE
	
	
	

	IT12
	VALLE D’AOSTA
	
	ABRUZZO-MOLISE

	IT13
	LIGURIA
	
	IT71
	ABRUZZO

	
	
	
	IT72
	MOLISE

	IT2
	LOMBARDIA
	
	
	

	
	
	
	IT8
	CAMPANIA

	NORD EST
	
	
	

	IT31
	TRENTINO-ALTO ADIGE
	
	SUD

	IT32
	VENETO
	.../...
	IT91
	PUGLIA

	IT33
	FRIULI-VENEZIA GIULIA
	
	IT92
	BASILICATA

	
	
	
	IT93
	CALABRIA

	IT4
	EMILIA-ROMAGNA
	
	
	

	
	
	
	ITA
	SICILIA

	CENTRO
	
	
	

	IT51
	TOSCANA
	
	ITB
	SARDEGNA

	IT52
	UMBRIA
	
	
	

	IT53
	MARCHE
	
	
	


	LU
	LUXEMBOURG (Grand Duché)


	NL
	NEDERLAND


	NOORD-NEDERLAND
	
	WEST-NEDERLAND

	NL11
	GRONINGEN
	
	NL31
	UTRECHT

	NL12
	FRIESLAND
	
	NL32
	NOORD-HOLLAND

	NL13
	DRENTHE
	
	NL33
	ZUID-HOLLAND

	
	
	
	NL34
	ZEELAND

	OOST-NEDERLAND
	
	
	

	NL21
	OVERIJSSEL
	
	ZUID-NEDERLAND

	NL22
	GELDERLAND
	
	NL41
	NOORD-BRABANT

	NL23
	FLEVOLAND
	
	NL42
	LIMBURG (NL)


	AT
	ÖSTERREICH


	OSTÖSTERREICH
	
	WESTÖSTERREICH

	AT11
	BURGENLAND
	
	AT31
	OBERÖSTERREICH

	AT12
	NIEDERÖSTERREICH
	
	AT32
	SALZBURG

	AT13
	WIEN
	
	AT33
	TIROL

	
	
	
	AT34
	VORARLBERG

	SÜDÖSTERREICH
	
	
	

	AT21
	KÄRNTEN
	
	
	

	AT22
	STEIERMARK
	
	
	


	PT
	PORTUGAL


	CONTINENTE
	
	PT2
	AÇORES

	PT11
	NORTE
	
	
	

	PT12
	CENTRO
	
	PT3
	MADEIRA

	PT13
	LISBOA E VALE DO TEJO
	
	
	

	PT14
	ALENTEJO
	
	
	

	PT15
	ALGARVE
	
	
	


	FI
	SUOMI / FINLAND


	MANNER-SUOMI
	
	FI15
	POHJOIS-SUOMI

	FI12
	ETELÄ-SUOMI
	
	FI16
	UUSIMAA (SUURALUE)

	FI13
	ITÄ-SUOMI
	
	
	

	FI14
	VÄLI-SUOMI
	
	FI2
	ÅLAND


	SE
	SVERIGE


	SE01
	STOCKHOLM
	
	SE06
	NORRA MELLANSVERIGE


	SE02
	ÖSTRA MELLANSVERIGE
	
	SE07
	MELLERSTA NORRLAND


	SE04
	SYDSVERIGE
	
	SE08
	ÖVRE NORRLAND


	SE05
	VÄSTSVERIGE
	
	SE09
	SMÅLAND MED ÖARNA


	UK
	UNITED KINGDOM


	NORTH EAST
	
	south west(uk)

	ukC1
	TEES VALLEY AND DURHAM
	
	ukK1
	gloucestershire, wiltshire AND NORTH  SOMERSET

	ukC2
	NORTHUMBERLAND, TYNE and WEAR
	
	ukK2
	dorset, somerset

	
	
	
	ukK3
	CORNWALL AND ISLES OF SCILLY

	
	
	
	UKK4
	DEVON


	yorkshire and  THE humber
	
	west midlands

	ukE1
	EAST RIDING AND N. LINCOLNSHIRE
	
	ukG1
	HEREFORD & WORCESTERSHIRE, WARWICKSHIRE

	ukE2
	north yorKshire
	
	ukG2
	Shropshire, staffordshire

	ukE3
	south yorKshire
	
	ukG3
	west midlands 

	ukE4
	west yorkshire
	
	
	

	
	
	
	north west (uk)

	EAST MIDLANDS 
	
	ukD1
	CUMBRIA

	ukF1
	Derbyshire, nottinghamshire
	
	ukD2
	cheshire

	ukF2
	leicestershire, RUTLAND northamptonshire
	
	ukD3
	greater manchester

	ukF3
	lincolnshire
	
	ukD4
	lancashire

	
	
	
	UKD5
	merseyside


	
	
	LONDON

	EASTERN
	
	UKI1
	INNER LONDON

	UKH1
	EAST ANGLIA
	
	UKI2
	OUTER LONDON

	UKH2
	BEDFORDSHIRE AND HERTFORDSHIRE
	
	
	

	UKH3
	ESSEX
	
	wales

	
	
	
	ukL1
	WEST WALES AND THE VALLEYS

	
	
	
	ukL2
	EAST WALES

	south east (uk)
	
	
	

	ukJ1
	Berkshire, Buckinghamshire, Oxfordshire
	
	scotland

	ukJ2
	surrey, east-west sussex
	
	ukM1
	NORTH EASTERN SCOTLAND

	ukJ3
	HamPshire, isle of wight
	
	ukM2
	EASTERN SCOTLAND

	uk55
	greater london
	
	ukM3
	SOUTH WESTERN SCOTLAND

	ukJ4
	KENT
	
	ukM4
	HIGHLANDS AND ISLANDS

	
	
	
	
	

	
	
	
	ukN
	northern ireland


	IS
	ISLAND


	LI
	LIECHTENSTEIN


	NO
	NORGE


	NO01
	OSLO OG AKERSHUS
	
	NO05
	VESTLANDET

	NO02
	HEDMARK OG OPPLAND
	
	NO06
	TRØNDELAG

	NO03
	SØr-ØSTLANDET
	
	NO07
	NORD-NORGE

	NO04
	AGDER OG ROGALAND
	


	BG
	BĂLGARIJA


	BG1
	SOFIA STOLITSA
	
	BG3
	YUZHNA BĂLGARIJA

	BG2
	SEVERNA BĂLGARIJA
	


	CY
	KYPROS


	CZ
	ČESKÁ REPUBLIKA


	CZ01
	PRAHA
	
	CZ03
	JIHOZÁPAD

	CZ02
	STŘEDNI ČECHY
	
	CZ04
	SEVEROZÁPAD

	CZ05
	SEVEROVÝCHOD
	
	CZ07
	STŘEDNI MORAVA

	CZ06
	JIHOVÝCHOD
	
	CZ08
	OSTRAVSKO


	EE
	EESTI


	HU
	MAGYARORSZÁG


	HU01
	KÖZÉP-MAGYARORSZÁ
	
	HU05
	ÉSZAK-MAGYARORSZÁG

	HU02
	KÖZÉP-DUNÁNTÚL
	
	HU06
	ÉSZAK-ALFÖLD


	HU03
	NYUGAT- DUNÁNTÚL
	
	HU07
	DÉL-ALFÖLD

	HU04
	DÉL- DUNÁNTÚL
	


	LT
	LIETUVA


	LV
	LATVIJA


	MT
	MALTA


	PL
	POLSKA


	PL01
	DOLNOŚLASKIE
	
	PL09
	PODKARPACKIE

	PL02
	KUJAWASKO-POMORSKIE
	
	PL0A
	PODLASKIE

	PL03
	LUBELSKIE
	
	PL0B
	POMORSKIE

	PL04
	LUBUSKIE
	
	PL0C
	ŚLASKIE

	PL05
	ŁÓDZKIE
	
	PL0D
	ŚWIETOKRZYSKIE

	PL06
	MAŁOPOLSKIE
	
	PL0E
	WARMIŃSKO-MAZURSKIE

	PL07
	MAZOWIECKIE
	
	PL0F
	WIELKOPOLSKIE

	PL08
	OPOLSKIE
	
	PL0G
	ZACHODNIOPOMORSKIE


	RO
	ROMÂNIA


	RO01
	NORD-EST
	
	RO03
	SUD

	RO02
	SUD-EST
	
	RO04
	SUD-VEST

	RO05
	VEST
	
	RO07
	CENTRU

	RO06
	NORD-VEST
	
	RO08
	BUCUREŞTI


	SI
	SLOVENIJA


	SK
	SLOVENSKÁ REPUBLIKA


	SK01
	BRATISLAVSKÝ KRAJ
	
	SK03
	STREDNÉ SLOVENSKO

	SK02
	ZÁPADNÉ SLOVENSKO
	
	SK04
	VÝCHODNÉ SLOVENSKO


	TR
	TURKEY


	ANNEX 7.
nace codes of economic activity


	Section A
	Agriculture, hunting and forestry

	01
	Agriculture, hunting and related service activities

	02
	Forestry, logging and related service activities

	Section B
	Fishing

	05
	Fishing, operation of fish hatcheries and fish farms; SERVICE activities incidental to fishing

	SECTION C
	Mining and quarrying

	10
	Mining of coal and lignite; extraction of peat

	11
	Extraction of crude petroleum and natural gas; service activities incidental to oil and gas extraction excluding surveying

	12
	Mining of uranium and thorium ores

	13
	Mining of metal ores

	14
	Other mining and quarrying

	Section D
	Manufacturing

	15
	Manufacture of food products and beverages

	16
	Manufacture of tobacco products

	17
	Manufacture of textiles

	18
	Manufacture of wearing apparel; dressing and dyeing of fur

	19
	Tanning and dressing of leather; manufacture of luggage, handbags, saddlery, harness and footwear

	20
	Manufacture of wood and of products of wood and cork, except furniture; manufacture of articles of straw and plaiting materials

	21
	Manufacture of pulp, paper and paper products

	22
	Publishing, printing and reproduction of recorded media

	23
	Manufacture of coke, refined petroleum products and nuclear fuel

	24
	Manufacture of chemicals and chemical products

	25
	Manufacture of rubber and plastic products

	26
	Manufacture of other non-metallic mineral products

	27
	Manufacture of basic metals

	28
	Manufacture of fabricated metal products, except machinery and equipment

	29
	Manufacture of machinery and equipment n.E.C.

	30
	Manufacture of office machinery and computers

	31
	Manufacture of electrical machinery and apparatus n.E.C.

	32
	Manufacture of radio, television and communication equipment and apparatus

	33
	Manufacture of medical, precision and optical instruments, watches and clocks

	34
	Manufacture of motor vehicles, trailers and semi-trailers

	35
	Manufacture of other transport equipment

	36
	Manufacture of furniture; manufacturing n.E.C.

	37
	Recycling

	Section E
	Electricity, gas and water supply

	40
	Electricity, gas, steam and hot water supply

	41
	Collection, purification and distribution of water

	Section F
	Construction

	45
	Construction

	Section G
	Wholesale and retail trade; repair of motor vehicles, motorcycles and personal and household goods

	50
	Sale, maintenance and repair of motor vehicles and motorcycles; retail sale of automotive fuel

	51
	Wholesale trade and commission trade, except of motor vehicles and motorcycles

	52
	Retail trade, except of motor vehicles and motorcycles; repair of personal and household goods

	Section H
	Hotels and restaurants

	55
	Hotels and restaurants

	Section I
	Transport, storage and communication

	60
	Land transport; transport via pipelines

	61
	Water transport

	62
	Air transport

	63
	Supporting and auxiliary transport activities; activities of travel agencies

	64
	Post and telecommunications

	Section J
	Financial intermediation

	65
	Financial intermediation, except insurance and pension funding

	66
	Insurance and pension funding, except compulsory social security

	67
	Activities auxiliary to financial intermediation

	Section K
	Real estate, renting and business activities

	70
	Real estate activities

	71
	Renting of machinery and equipment without operator and of personal and household goods

	72
	Computer and related activities

	73
	Research and development

	74
	Other business activities

	Section L
	Public administration and defence; compulsory social security

	75
	Public administration and defence; compulsory social security

	Section M
	Education

	80
	Education

	Section N
	Health and social work

	85
	Health and social work


	Section O
	Other community, social and personal service activities

	90
	Sewage and refuse disposal, sanitation and similar activities

	91
	Activities of membership organization n.E.C.

	92
	Recreational, cultural and sporting activities

	93
	Other service activities

	Section P
	Private households with employed persons

	95
	Private households with employed persons

	Section Q
	Extra-territorial organizations and bodies

	99
	Extra-territorial organizations and bodies


	ANNEX 8.
language codes


	CZ
	CZECH
	LU
	LETZEBURGESCH*

	DA
	DANISH
	
	

	DE
	GERMAN
	IS
	ICELANDIC*

	EE
	ESTONIAN
	NO
	NORVEGIAN*

	EL
	GREEK
	
	

	EN
	ENGLISH
	
	

	ES
	SPANISH
	BG
	BULGARIAN*

	FI
	FINNISH
	RO
	ROMANIAN*

	FR
	FRENCH
	TR
	TURKISH*

	HU
	HUNGARIAN
	OT
	OTHER*

	IT
	ITALIAN
	
	

	LT
	LITHUANIAN
	
	

	LV
	LATVIAN
	
	

	MT
	MALTESE
	
	

	NL
	DUTCH
	
	

	PL
	POLISH
	
	

	PT
	PORTUGUESE
	
	

	SL
	SLOVENE
	
	

	SK
	SLOVAK
	
	

	SV
	SWEDISH
	
	

	
	
	
	

	
	
	
	


(*) applications may not be submitted in these languages.







� Please use type codes as in annex 4.


� See definition in the General guide.


� Please use type codes as in annex 4.


� See definition in the General guide.


� Relation may concern, for instance, theme(s), target group(s) and/or sector(s), partnership structure, methodological approach, etc.


� In this application, we refer to the definition “European Energy Supply Security Management Co-ordinators” by the Energy Supply System (used in Finland in energy preparedness work). Please, see enclosed energy supply system classification.





� Potential end-users: energy supply security management co-ordinators at all levels and branches.


� Producer of training material, such as SME: s, universities, training institutions, pan-European organisations.


� See specific guidelines for valorisation plan.


� Please use codes as in lists annexed (annex 3 to 7).


� Please provide this information also in EN, FR or DE, if available.


� See specific guidelines for the valorisation plan.


� Indicate the average cost per day.


� Indicate the average cost per day.


� Indicate the average cost per day.


� Only applicable to candidate countries.


� Only applicable to candidate countries.


� 	This is due to the fact that Community financial assistance likely to be awarded to selected projects is awarded in the form of grants.


� 	The Legal Entity Form (for private companies, associations) is inserted in the application form (section A.4).


� 	Including secondary and higher education institutions.


� 	The Legal Entity Form (for public organisations) is inserted in the application form (section A.4).


� 	“Official” means accounts certified by an appropriate external body and/or published and/or approved by the organisation’s general meeting.


� 	Including secondary and higher education institutions.


� 	Including secondary and higher education institutions.


� 	The financial identification form is inserted in the application form (section A.5).
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