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Minutes of meeting in the Understand project, Milan, 
31st of October- 1st of November 2007
Participants:

Mika Purhonen
The National Emergency Supply Agency, Finland
Hannu Sivonen
The National Emergency Supply Agency, Finland

Matti Jauhiainen
The National Emergency Supply Agency, Finland

Risto Leukkunen
The National Emergency Supply Agency, Finland

Antti Silvast

University of Helsinki, Finland (Co-partner NESA)

Valentina Borraccia
Link Consulting sas, Italy

Vitantonio Carriero 
Link Consulting sas, Italy

Guiseppe Sanchirico 
Link Consulting sas, Italy

Delia Cicchetti 
Link Consulting sas, Italy

Hans Wallin 

KCEM Ltd, Sweden

Bill Durodié

Cranfield University, RMCS United Kingdom


Virginijus Radziukynas
Lithuanian Energy Institute, Lithuania

Juraj Altus

University of Zilina, Slovak Republic

Pavel Danihelka 
VSB Technical University of Ostrava, Czech Republic
Eva Paldusova

VSB Technical University of Ostrava, Czech Republic

Andres Muld

Swedish Energy Agency, Sweden


Iréne Monti

Swedish Energy Agency, Sweden

Mats Ekeblom

Swedish Energy Agency, Sweden

Hans Arvidsson
Swedish Energy Agency, Sweden

Veikko Kekki

Swedish Energy Agency, Sweden

Ragnar Smittberg
SecLink Ltd,  Sweden       


Yvonne Karlsson
SecLink Ltd, Sweden

1. Mr Muld welcomed all participants to the Understand Conference in Milan. Mr Smittberg presented the agenda for the meeting.
2.  Mr Arvidsson gave us an overall presentation of the project status: what has happened in the project and what will be the coming steps followed by discussions about this. See appendix 1 to the Minutes. 

3. Mr Sivonen and Mr Silvast presented the WP 3 report. Mr Sivonen told us about a meeting recently held with Fingred, the Finnish TSO. See appendix 2 to Minutes. The presentations initiated a long discussion about the aim of the project. All agreed on that this is a Leonardo da Vinci project in order to get good training material and we must therefore create good and creative contact with the TSOs. We need to get their opinion on what their needs is for the training. The meeting agreed also on that the white paper from WP 2 and the new documents from WP 3 is a very good background for the coming work in WP 4. 
4. Mr Ekeblom presented ongoing activities in EU close to Understand. Please read appendix 3 to the Minutes. 

5. Ms Karlsson and Mr Smittberg gave report and instructions for the coming Interim Reports for the Understand project. The Interim Report must be delivered to the LdV office in Stockholm not later than November 30. Therefore we need not only the Financial Reports (copy of receipts covering the period October 1 2006 till September 30, number of working days and so on - diary) but also the describing part from each partner! Regarding the describing part, please write down and send to SecLink one, maximum two pages, describing what you have done in the Understand project up to the end of September. Remember that there must be a connection between what you have done and your 

economical report. We want to have this as soon as possible, not later than Friday 9 of November! Ragnar is going to put the material together and Bill will put it into good English.

The project management will study the economical interim report to see if there will be some changing in the budget for the remaining part of the project. There will be a special project management meeting when the interim report is completed but before it is sent to International Program Office in Stockholm.

6. We had an excellent dinner at restaurant Hostaria Terza Carbonaia. 
7. Mr Wallin presented KCEMs LdV project EUexcert and how they have been working in their project. This gives us ideas how to go on in our own project.

8.  Mr Kekki presented ideas about WP 4. See appendix 4 to the Minutes. A new discussion followed similar to the one we had after the presentation of the WP 3 report 
9. Mr Muld, who had to leave the meeting, summarised:  Until now, we have collected a lot of good background information for the project. From now, it is very important to come in good contact with the TSOs to get their opinion on what their need is for the training. This will be done in WP4. Mr Kekki, together with Mr Sivonen (or someone else from NESA) and one representative from the Partner in the country where the TSOs are situated will make the interviews. 
We will also talk to ETSO – Mr Muld and Mr Ekeblom is responsible for doing this during November. Mr Sivonen is going to do a short summary from the WP3 documents to be used in the contacts with the TSOs. We plan for a special seminar for the TSOs in January or February 2008. Location will probably be Stockholm.
Mr Muld, also expressed our gratitude for the excellent work done this far in WP3 by Hannu Sivonen and his team at NESA.
10. Mr Danihelka presented ideas for the dissemination of the Understand Project. Please read appendix number 5 to these minutes.  Remember to write down every action you have done to media or some other organisation/person about our project. This should be described in the dissemination report! Ms Eva Paldusova gave us a first draft for a leaflet for Understand.  She requests us to give comments to her about this.  We decided that most of our documents in the project can be public on our website. Eva will help SecLink with the website. Remember to put down about 10 lines describing your company/ organisation for the website as well.

11. Mr Smittberg told us about the quality assurance. Mr Martin Persson from ABC Dialog will send us some questions regarding the quality of our project. The questions are to be answered as soon as possible as the answers will support his section of the interim report.

12. We decided the following dates for coming meetings: Next meeting for all Project Partners will be held in Prague on the 17-18 of April. 
We also agreed on that there will be a meeting in Stockholm on the 26-27 of June.

13. Mr Arvidsson ended the session and gave thanks to everyone for a good meeting.
Minutes of,

Ragnar

